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DIRECTORS’ RESPONSIBILITY FOR THE YEAR ENDED 31 December 2025 
The Directors present their annual report on the affairs of FSDH Holding Company Limited ("the 
Company) and its subsidiaries ("the Group"), together with the consolidated annual financial statements 
and auditor's report for the year ended 31 December 2025. 

Legal Form 

The Company was incorporated on the 15th of January 2019 as a private limited liability company. 
The Company was granted a license as a non-operating holding company by the Central Bank of 
Nigeria (CBN) on the 17th of April 2019. 

(a) Principal Activity

As at the reporting date, the Company has three subsidiaries: FSDH Merchant Bank Limited,
FSDH Asset Management Limited, and FSDH Capital Limited. The Group divested its interest
in Pensions Alliance Limited in October 2025; accordingly, the entity is no longer a
subsidiary of the Company.

(b) Operating Results

(c) Proposed Dividend

The Board of Directors recommended the payment of a final dividend of N16.26 billion,
representing N7.49 per share for the period ended December 31, 2025. (Dec 2024: 2.50)

For the period ended October 30, 2025, the Board of Directors recommended the payment of  N32
billion, representing N16 per share, to be satisfied entirely by the issuance of ordinary shares (scrip
dividend). (October 2024: Nil)

(d) Directors’ Interest in Shares

The following are the interests of Directors in the shares of the Company as at 31 December 2025:

Mr. Hakeem Belo-Osagie Non-Executive Director representing KMC Investments Limited 
Mr. Junaid Dikko Non-Executive Director representing KMC Investments Limited 
Mr. Papa Ndiaye Non-Executive Director representing Atlantic Coast Regional Fund 
Mrs.Amoge Jipreze Independent Non-Executive Director 
Mr.Segun Odusanya Executive Director 
Mr. Murtala Baloni Independent Non-Executive Director 
Ms. Yasmin Belo-Osagie Non-Executive Director representing KMC Investments Limited 
Mr. Aniekan Ukpanah Non-Executive Director representing KMC Investments Limited 

Mr. Wale Adeosun 
Non-Executive Director representing Kuramo Africa Opportunity 
Nigeria Vehicle 1 Limited  

Ms. Betty Kumahor Non-Executive Director 
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(e) in contracts

In accordance with Section 303(1) of the Companies and Allied Matters 2020 (CAMA), no director
declared any interests in any contracts.

(f) Composition of top management
The Company's top management is categorized as Assistant General Managers and above.
As of 31 December 2025, the Company had four members (including the MD/CEO) of staff
in this category.

(g) Shareholding Analysis

The shareholding pattern of FSDH Holding Company Limited as at 31 December 2025

Share Range 
No. of 

Shareholders No. of holdings 
Percentage 
holding 

0 - 100,000,000 3 143,225,420 6.69% 
100,000,001 -500,000,000 3 805,315,563 37.63% 

500,000,001 - 1,000,000,000 2 1,191,689,227 55.68% 
Total 8 2,140,230,210 100% 

(h) Substantial Interest in shares

According to the register of members as at 31 December 2025, the following shareholders held
more than 5% of the issued shares of the Company:

Shareholder Unit Holding Percentage 
KMC Investments Limited 680,153,219 31.78% 
Atlantic Coast Regional Funds LLC 511,536,008 23.90% 
Kuramo Africa Opportunity Nigerian Vehicle I Limited 359,659,996 16.80% 
United Capital Asset Management Limited 237,629,344 11.10% 
FSDH Staff Co-operative Society 208,026,223 9.72% 
Total 1,997,004,790 93.30% 

(i) Property and Equipment
Information relating to changes in the property and equipment of the Company is disclosed in
Note 28 of the consolidated and separate financial statements. In the director's
opinion, the market value of the Company's property, plant, and equipment is not less
than the value shown in the consolidated and separate financial statements.

(j) Events after reporting date
There was no significant event after the reporting date that can materially affect the true and

fair position of the consolidated and separate financial statements as at 31 December 2025

(k) Human Resources
Director Remuneration
The Company is committed to ensuring that the compensation provided to its directors is in
line with the Nigerian Code of Corporate Governance (2018) and the Central Bank of Nigeria's
Code of Corporate Governance Guidelines for Financial Holding Companies (2023). The
company's remuneration policy emphasizes transparency and compliance with regulatory
standards. Non-executive directors are paid directors' and sitting allowances. The executive
directors are entitled to a monthly salary, relevant benefits in kind, and performance-based
bonuses contingent on the company's performance in the preceding year.



FSDH HOLDING COMPANY LIMITED 
ANNUAL REPORT FOR  THE YEAR ENDED 31 December 2025 

 

Employee Remuneration 

The Company's compensation and reward philosophy embodies the principles that guide its 
compensation policy. This philosophy aligns with the Group's objective of attracting and 
retaining highly skilled individuals to maintain a competitive edge. The assessment of 
compensation packages considers factors such as business performance, economic variables 
like inflation, market survey findings, regulatory mandates, and internal policies. 

The compensation and reward strategies at the Company are designed to attract, reward, 
and retain a motivated talent pool aligned with the Company's values, ideology, and strategic 
goals. These strategies, in support of the corporate strategy, undergo periodic reviews to 
adapt to changes in internal and external conditions. The Company aims to establish itself 
as an employer of choice by offering an appealing, sustainable compensation package in its 
market. Remuneration encompasses base pay, allowances, benefits-in-kind, and 
performance-based bonuses.  

. 

Directors participated in the Training on Aligning AML/CFT/CPF Oversight with Corporate 

requirements and multi-jurisdictional environments, and the learning of actionable frameworks 
-

looking risk oversight, focusing on AML/CFT/CPF emerging trends and strategic alignment. 
Understand the implications of Board decisions and identify leadership strategies to mitigate 
emerging risks while aligning with global best practices. Another training aimed at informing 
directors about the New Nigerian Tax Framework, including key tax changes, administrative 
and compliance reforms, and the sectoral impacts of the new tax laws on the Holding 

and investment banking businesses. It also covered 
penalties and sanctions for violations. 

Several directors participated in a business sustainability course designed to provide them 
with the knowledge needed to effectively oversee the development of sustainability strategies. 
The program also examined the key challenges associated with creating sustainable business 
models and highlighted strategic opportunities for the future. 

Learning at FSDH 

Employees at the Company are encouraged to reflect on their learning goals and aspirations 
for the upcoming year. They are invited to input their learning plans for the year through a 
provided link, helping tailor support and resources to meet individual needs.  
The organization drives the implementation of the shares Personal Development Plans 
(PDPs) to support growth, enhance skills, and foster professional success. The Company 
emphasizes the belief in continuous development, recognizing its benefits for both 
individuals and the organization. The PDP for 2025 offered tailored opportunities aligned 
with career aspirations and business objectives, encompassing various development 
initiatives throughout the year. The Company remains committed to creating an environment 
that actively promotes continuous learning and encourages employees to engage in their 
development for personal and collective success 

Equal Opportunity 

The Company upholds the principles of equal opportunity employment. It ensures equitable 
access to internal opportunities, benefits, and privileges for all individuals, regardless of 
factors such as religion, gender, disability, or any other protected characteristic. The 
Company's dedication to fostering an inclusive workplace culture enables every employee to 
thrive and contribute to its collective success. The recruitment process is tailored to attract 
diverse talent, and once onboarded, the Company offer continuous support and 
development opportunities to help all employees realise their full potential. Through these 
initiatives, the Company uphold fairness and equity, basing advancement on merit and 
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 performance, thereby fostering an environment where every member of its community can 
excel. Embracing diversity and inclusivity enriches the Company's workforce and 
strengthens its commitment to delivering financial services to clients and stakeholders with 
excellence. 

Employment of Physically Challenged Persons 

The Company's policy prohibits discrimination against persons with physical disabilities in 
recruitment, training, and career development. Currently, the Company has no employees 
with physical disabilities. 

Gender Diversity 

The Company remains committed to promoting gender diversity across the Group.   
Ongoing efforts include group-wide initiatives like the WE Mentorship program, which 
provides personalised career and personal counselling to support young professionals in 
their professional and personal growth. 

Clawback 

The Company's policy, subject to applicable law, stipulates that in the event of an accounting 
restatement due to financial misstatements or material noncompliance with financial 
reporting requirements, the Company will seek recovery of incentive compensation from 
current or former executives, officers, and senior management who received such 
compensation in the three years preceding the restatement. The Governance and 
Nominations Committee will recommend the amount to be recovered, taking into account 
rewards based on erroneous data. This policy is enforced unless deemed unreasonable, and 
the company is not currently pursuing clawbacks. 

Health, safety, and welfare at work 

The Company's business premises are designed to ensure a safe and healthy environment 
for both employees and customers, aligning with best practices in occupational health and 
safety (OHS) standards. We have an internal OHS officer, a chief physical security adviser, 
and several safety wardens on each floor.  

All employees are covered by a comprehensive health insurance scheme, which includes 
medical expenses for employees and their immediate families up to a defined limit. 
Additionally, the Company provides Group Personal Accident and Workers' Compensation 
Insurance for its staff.  

We offer various welfare initiatives and operate a contributory pension plan in accordance 
with the Pension Reform Act of 2014. 
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(I) Donations

The total sum of N32,459,814 (31 December 2024: N54, 107,763) was incurred by the Group in 
respect of donations during the period. Details of the donations and charitable contributions 
include 

(m) Auditors

, 

Messrs. KPMG Professional Services, having satisfied the relevant corporate governance 
rules on their tenure in office, have indicated their willingness to continue in office as 
auditors to the Company. In accordance with Section 401 (2) of the Companies and Allied 
Matters Act, 2020, the auditors will be re-appointed at the next annual general meeting of 
the Group without any resolution being passed. 

UAC House (4th Floor) 
1/5 Odulami 
Marina, Lagos 
27 MARCH 2026 

BY ORDER OF THE BOARD 

� 
Cornelia George Utuk 
Company Secretary 
FRC/2014/PRO/NBA/002/00000007 492 
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CORPORATE GOVERNANCE REPORT 

INTRODUCTION 

FSDH Holding Company Limited is a non-operating financial holding company licensed by 
the Central Bank of Nigeria. The holding company structure was implemented through a 
scheme of arrangement between FSDH Merchant Bank Limited and the holders of its fully 
paid ordinary shares. The Federal High Court in Lagos sanctioned the scheme of 
arrangement on the 10th of May 2019. By order of the Federal High Court, the shareholders 
of FSDH Merchant Bank Limited became the shareholders of FSDH Holding Company 
Limited. 
 
The Company's shareholders include local and international non-bank financial institutions 
and institutional investors. The subsidiaries of FSDH Holding Company Limited are FSDH 
Merchant Bank Limited, FSDH Asset Management Limited, and FSDH Capital Limited. 
Each subsidiary has its board of directors, which is accountable for compliance with its 
business's statutory and regulatory requirements. Each subsidiary operates under a 
governance framework, which allows the individual boards of directors to discharge their 
responsibilities for oversight and strategic direction whilst ensuring compliance with 
relevant regulations and legislation. 
 
The Company is committed to implementing initiatives that improve corporate governance 
for the benefit of all its stakeholders. The Board of Directors is unwavering in its commitment 
to implementing best practices in corporate governance. The Board of Directors has 
established Committees to drive this process. The roles and responsibilities of each                       
Committee are set out in the Committee charters. The charters also set out the roles, 
responsibilities, scope of authority, and composition of the Committees. 
 
SHAREHOLDERS 
 
The Board of Directors is accountable to the shareholders for corporate governance. The 
shareholders approve the external auditors and appoint directors to the Board. They are 
also responsible for approving matters reserved for shareholders by legislation and the 
Company's articles of association. 
 
THE BOARD OF DIRECTORS 
 
Board Composition and Structure 
 
The Board of Directors is responsible for governance, ensuring that appropriate controls, 
systems, and practices are in place to enable effective and efficient governance. The roles 
of the Chairman and chief executive officer are distinct and separate in line with the Nigerian 
Code of Corporate Governance (2018) and the Central Bank of Nigeria's Corporate 
Governance Guidelines for Financial Holding Companies (2023). The Board of Directors 
comprises nine non-executive directors and one executive director. The number and 
stature of the non-executive Directors ensure that sufficient consideration and debate are 
brought to bear on the Board's decision-making process. The Board also has committees 
to facilitate the discharge of its responsibilities, and each committee has a Board- and 
Central Bank of Nigeria-approved charter. 
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NAME OF 
DIRECTOR 

DESIGNATION CBN 
APPROVAL  

CUMULATIVE 
YEARS AS A 
DIRECTOR AS AT 
31 DECEMBER  
2025 

Mr. Hakeem 
Belo-Osagie 

Chairman 17/04/2019  6 years 8 months 

Mr. Papa 
Ndiaye 

Non-Executive 
Director 

17/04/2019 6 years 8 months 

Mrs. Amoge 
Jipreze 

Independent 
Non-Executive 
Director 

17/04/2019 6 years 8 months 

Mr. Segun 
Odusanya 

Managing 
Director 

10/11/2023 2 year2 1 month  

Mr. Junaid 
Dikko 

Non-Executive 
Director 

17/04/2019 6 years 8 months 

Ms. Yasmin 
Belo-Osagie 

Non-Executive 
Director 

29/06/2020 5 years 6 months 

Mr. Aniekan 
Ukpanah 

Non-Executive 
Director 

13/10/2020 5 years 2 months 

Mr. Murtala 
Baloni 

Independent 
Non-Executive 
Director 

13/10/2020 5 years 2 months 

Mr. Wale 
Adeosun 

Non-Executive 
Director 

27/07/2022 3 years 5 months 

Ms. Betty 
Kumahor 

Non-Executive 
Director 

7/12/2022 3 years 19 days 

 
 

Board Appointments 
 
The appointment of Directors complies with legal and regulatory requirements, including, 
but not limited to, the requirements of the Central Bank of Nigeria and the Companies & 
Allied Matters Act. The Board considers the candidate's skills, knowledge, experience, 
and other attributes necessary for the prospective role. 
 
Retirement and Re-election of Directors 
 
In accordance with the Company's Articles of Association, at the Annual General Meeting, 
one-third of the directors for the time being, or if their number is not three or a multiple of 
three, then the number nearest one-third shall retire from office. Ms Betty Kumahor, Mr 
Segun Odusanya, Ms Yasmin Belo-Osagie, and Mr Wale Adeosun retired at the 6th 
Annual General Meeting held on the 22nd May 2025 and, being eligible for re-election, 
were re-elected by the shareholders. Pursuant to the provisions of the Company's Articles 
of Association, three directors listed in the notice of the Company's 7th Annual General 
Meeting will retire during the 7th Annual General Meeting of the Company. 
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Induction and Training 

The Company has a Board-approved induction programme designed to meet the needs 
of new Directors. The programme is implemented by one-on-one meetings with 
management to introduce new Directors to the Group and its operations. The new 
Director is also provided with a link to documents related to the Company and the key 
regulations under which it operates. The Company Secretary manages the induction 
programme.  

Directors receive ongoing reports on the global and local macroeconomic situation, 
relevant legislation and regulations, and sector developments that impact the Group's 
business. The information is provided in the management reports and at quarterly Board 
meetings. These form part of the ongoing Directors' training.  

Responsibilities of the Board 

The responsibilities of the Board, as contained in the Board Charter, include but are not 
limited to the following: 

Approving the Group's strategy and financial objectives and monitoring the 
implementation of the strategies and objectives; 

Approving any significant changes in the organisational structure of the Group; 

Reviewing and approving proposals for the allocation of capital and other resources 
within the Group; 

Defining the capital structure of the Group, including the review and approval of 
proposals for the issue of shares, options, or other securities, share buyback and any 
changes in the capital structure of the Group; 

Approving the dividend policy and proposing the dividend to be approved by the 
shareholders at annual general meetings; 

Approving the Group's investment policy and framework and monitoring investment 
and strategic commitments that may have a material effect on the assets, profit or 
operations of the Group, including any material changes in the business of the Group; 

Approving operating plans and actions of the Company, including setting an 
expenditure approval threshold for management and approving expenditure that 
exceeds the threshold; 

Setting and monitoring the compliance of subsidiaries with established policies and 
business objectives; 

Overseeing the process of ensuring that the Group has in place the appropriate 
financing strategy to support and enable its growth ambitions; 

Ensuring that appropriate systems and procedures are in place to give assurance that 
the Group operates in a safe, responsible and ethical manner and in compliance with 
all legal and regulatory requirements; 

Overseeing the establishment, implementation and monitoring of a Group-wide risk 
management framework to identify, assess and manage business risks facing the 
Group; 

Overseeing the Group's corporate sustainability practices regarding its economic, 
social, and environmental obligations 
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Board Meetings 

The Board meets at least once every quarter. All Directors are provided with notices, 
agendas, and meeting papers in advance of each meeting to enable them to prepare 
adequately. In demonstrating its commitment to environmental sustainability, the Board 
operates a secure electronic portal to circulate papers for board meetings to Directors. 
Directors' attendance at Board meetings for the 10 months ended on 31 December 2025 is 
as follows: 

Name Designation 10th 
Feb 

27th 
March 

5th 
and 
22nd 
May 

18th 
July 

7th 
Aug 

3rd 
Sep 

4th

Nov, 
1st 
Dec 
& 8th 
Dec 

19th 
23rd 
& 24th 
Dec 

Total 
Attendance 

Mr.  
Hakeem 

Belo-
Osagie 

Chairman 8 

Mr.  Papa 
Ndiaye 

Non- Executive 
Director 8 

Mrs 
Amoge 
Jipreze 

Independent Non-
Executive Director 8 

Mr. 
Junaid 
Dikko 

Non- Executive 
Director 8 

Ms. 
Yasmin 

Belo 
Non- Executive 

Director 8 

Mr. 
Aniekan 
Ukpanah 

Non- Executive 
Director 8 

Mr. 
Murtala 
Baloni 

Independent Non-
Executive Director 8 

Mr. Wale 
Adeosun 

Non- Executive 
Director 8 

Ms.  Betty 
Kumahor 

Non- Executive 
Director 8 

Mr. Segun 
Odusanya Managing Director 8 

Present 
x Absent 

 Board Committees 

The Board has delegated some of its functions to board committees constituted by 
Directors. The committees operate under terms of reference approved by the Board. The 
Board has four Committees. 

Board Audit Committee 

The Committee is responsible for external and internal audit, financial reporting and fraud-
related issues.  
During the reporting period, the Board Audit Committee reviewed and recommended the 
internal audit plan to the Board. The Committee exercised oversight of the internal audit 
function. It reviewed the level of the Company's compliance with applicable laws and 
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regulatory requirements that may impact the Company's annual audited financial 
statements, as well as significant financial reporting findings and recommendations.  
 
As at 31 December 2025, the Committee consisted of five Directors, all of whom are Non-
Executive Directors, with the Chairperson being an Independent Non-Executive Director. 
Attendance at the meetings of the Committee in 2025 was as follows: 
 
Name Designation 

of  Director 
Dates of Meetings Total 

Attendance 
23 
January 

 

27th 
March 

30th April 24th 
July 

22nd 
October 

 

Mrs. Amoge 
Jipreze 

Chairperson 5

Mr. Papa 
Ndiaye 

Non-
Executive 
Director 

5

Mr. Aniekan 
Ukpanah 

Non-
Executive 
Director 

5

Ms. Yasmin Belo-
Osagie 

Non-
Executive 
Director 

5

Mr. Wale 
Adeosun 

Non-
Executive 
Director 

5

 
 
Governance, Remuneration and Nominations Committee 
 
The Committee oversees governance nominations and remuneration matters. It also 
monitors the Group's human resource policies and practices. 
 
During the reporting period, the Committee reviewed and dealt with all executive 
management selection and performance matters. It reviewed and recommended 
governance and remuneration matters to the Board.  As of 31 December 2025, the 
Committee consisted of five Directors, all of whom are Non- Executive Directors. 
Attendance at the meetings of the Committee in 2025 was  as follows: 
 
 

Name  
Designation 

of 
Director 

Total Attendance 

22nd 
January 

19th 
February 

27th 
March 

 
 

23 
April 

2nd  
may 

14th 
May 

31st 
July 

21st 
October 

 
 

Mr. 
Murtala 
Baloni 

Independent Non-
Executive Director 

Chairman 

8

Mr. Mr 
Aniekan 
Ukpanah 

Non-Executive 
Director 

8

Mr. Papa 
Ndiaye 

Non- Executive 
Director 

8

Mr. 
Aniekan 
Ukpanah 

Non-Executive 
Director 

8

Mr. 
Wale 

Adeosun 

Non- 
Executive 
Director 

  8
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THE BOARD RISK MANAGEMENT COMMITTEE 
 
During the reporting period, the Board Risk Management Committee was excised from the 
Board Audit and Risk Committee. The newly formed Risk Management Committee 
reviewed and recommended the risk management policies and framework to the Board. 
The Committee exercised oversight of the process for identifying and assessing risks, as 
well as the adequacy of detection and reporting mechanisms. It reviewed the level of the 
Company's compliance with applicable laws and regulatory requirements that may impact  
the Company's risk profile.  
 
As at 31 December 2025, the Committee consisted of four Directors, four of whom are Non-
Executive   Directors. Attendance at the meetings of the Committee in 2025 was as follows: 
 
 

Name Designation 
of 

Director 

23 January 24th 
April

25 July 24 October 30th October Total 
Attendance

Mr. Wale 
Adeosun 

Chairman    5

Ms. 
Aniekan 
Ukpanah 

Non-
Executive 
Director 

  5

Mr. Papa 
Ndiaye 

Non-
Executive 
Director 

  5

Ms. Betty 
Kumahor 

Non-
Executive 
Director 

  5

Mr Segun 
Odusany

a 

Executive 
Director 

      5 

 
 

 
THE STRATEGY, INVESTMENT, AND FINANCE COMMITTEE 
 
The Committee is responsible for strategic planning and budgeting, investment planning, 
management, budget and financial performance reporting. 
 
During the reporting period, the Strategy, Investment and Finance Committee provided 
oversight of strategy formulation and monitored the Group's strategy implementation, 
budget, financial performance, and investment management. The Committee oversaw 
strategic planning and budgeting, investment, and financial planning. 
As of 31 December 2025, the Committee consisted of Six Directors. Attendance at the 
Committee meeting in 2025 is as follows: 

 

Name Designation 21st 
Jan 

 19th 
Feb 

24th 
April 

18th 
July 

 30th 
July 

3rd 
Sept 

20th 
Oct 

28th 
Nov 

15th 
Dec 

  Total 
Attendance  

 
Mr. Papa 
Ndiaye Chairman 9  

Mr. 
Murtala 
Baloni 

Independent 
Non-
Executive 
Director 

9  

Ms. 
Yasmin Non-

Executive 
Director 

9 
 

Belo- 
Osagie 

 

Mr. Wale 
Adeosun 

Non-
Executive 
Director 

9  

Ms. Betty 
Kumahor 

Non-
Executive 
Director 

9  

Mr. Segun 
Odusanya 

Executive 
Director/CEO 9  
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 Present 
x Absent 
  

 
 
MANAGEMENT 
 
Management is charged with the day-to-day running of the Company. The Managing 
Director and Chief Executive Officer is the head of the management committee, which 
comprises the heads of Units.  At the holding company level, the Group Coordinating 
Committee is constituted by the Managing Director of the Company, the Managing 
Directors of all subsidiary companies, and the Unit Heads within the Company. 
 
Management Committee 
 
The Management Committee was operationalised in Q4 2025 to support the CEO in guiding 
and controlling the overall direction of the Company's business, and to facilitate the flow of 
information and decision-making between the Board and Management.  

 
Group Coordinating Committee 
 
The Group Coordinating Committee reviews and recommends the allocation of capital and 
resources across the Group; develops and recommends Group strategy and targets; 
develops and recommends the Group risk management framework; develops and 
recommends Group-wide human capital management policies; and develops and 
recommends Group-wide policies.  
 
information technology strategy, coordinates and ensures Group-wide reporting, develops 
strategies/framework and/or policies regarding other Group functions as may be permitted 
from time to time by the Central Bank of Nigeria, or the Securities and Exchange 
Commission or the Nigerian Exchange Group Limited. 
 
INTERNAL CONTROL, RISK MANAGEMENT AND AUDIT 
 
The Company has a risk management department with a primary mandate to communicate 
risk policies and processes and to provide hands-on development of risk models covering 
market, credit, and operational risk, ensuring controls operate effectively. Risk 
management reports were presented to the Board Risk Management Committee at the 
quarterly Committee meetings in the year under review. 
 
 
Measures to ensure effective business continuity management are continually reviewed. In 
addition, reports, including macroeconomic updates and regulatory activities, were 
submitted to the Board regularly to assist its oversight functions and ensure continued 
compliance with regulatory requirements. 
 
BOARD EFFECTIVENES AND EVALUATION 
 
The Board is focused on further improving the effectiveness of its corporate governance. 
The Directors were evaluated by an independent consultant as required by the Central 
Bank of Nigeria Corporate Governance Guidelines. The consultant's report includes an 
assessment of the individual Directors' performance for the year under review.  
Management's performance against corporate targets was appraised at Board meetings 
following the presentation of the corporate performance results. Overall, the Board 
maintained adequate oversight of management activities while providing strategic 
directions to management. 
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TRANSPARENCY AND DISCLOSURES 
 
The Company held its Annual General Meeting with stakeholders during the reporting 
period in line with the guidelines of the Corporate Affairs Commission. The meeting notice 
was sent out at least 21 days before the scheduled date, which complies with the 
requirements of the Nigerian Code of Corporate Governance. In addition to stakeholder 
engagement during the Annual General Meeting, the Company responded to stakeholders' 
inquiries sent throughout the year under review. The Company also has a corporate 
website that hosts relevant information for stakeholders. 
 
The company's financial statements, financial reports, and disclosure of affiliations are 
available on its website, in line with the Nigerian Code of Corporate Governance. 
To encourage transparency in the system, the Company maintains whistleblowing 
channels as a platform for stakeholders to communicate or report actual or potential 
unethical behaviours. The whistleblowing policy is hosted on the corporate website for easy 
access to stakeholders. The policy ensures that whistleblowers are protected.  

 
ETHICS AND ORGANISATIONAL INTEGRITY 
 
The Company has a board-approved code of business ethics for Directors and the 
Company's employees to drive alignment with the Company's values and code of ethics. 
The codes of business ethics for Directors and employees are hosted on the corporate 
website for easy access to internal and external stakeholders.  
 
TENURE OF CONSULTANTS PROVIDING ASSURANCE SERVICES 
 
The company's external auditors are KPMG Professional Services. They were appointed 
on the 17th of May 2021 and have provided services for 4 years and 7 months. 
 
The independent consultant engaged to evaluate the Board and carry out the annual 
corporate governance review is Deloitte & Touche. They have been consultants since 
February 2020 and have provided services for 5 years and 8 months. 
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REPORT OF THE AUDIT COMMITTEE 

The members of the Board Audit Committee of FSDH Holding Company Limited hereby report as 
follows: 

• We have duly discharged our oversight responsibilities and wish to acknowledge the co­
operation and assistance extended by management and staff in the course of carrying out
these duties

• We are of the opinion that the accounting and reporting policies of the Company are in
accordance with legal requirements and agreed ethical practices and that the scope and
planning of both the external and internal audits for the period ended 31 December 2025 were
satisfactory and reinforce the Company's internal control systems.

• We have deliberated with the external auditors, who have confirmed that necessary
cooperation was received from management in the course of their statutory audit and we are
satisfied with management's responses thereon and with the effectiveness of the Company's
system of accounting and internal control.

Amoge Jipreze 
Chairperson, Board Audit Committee 
FRC/2022/PRO/DIR/003n09199 

Members of the Audit Committee are: 

1. Amoge Jipreze
2. Papa Ndiaye
3. Aniekan Ukpanah
4. Yasmin Belo Osagie

Chairperson 
Member 
Member 
Member 

15 





Management’s Assessment of and Report on Internal Control Over Financial Reporting for the year 
ended 31 December 2025 

The Management of FSDH Holding company Limited(" the company) is responsible for establishing and 
maintaining adequate internal control over financial reporting as required by the Financial Reporting Council of 
Nigeria Act 2011(as amended).  

The management of FSDH Holding Company Limited assessed the effectiveness of our internal control over 
financial reporting financial reporting "of the Company and its subsidiaries (together “the Group”)" as of 31 
December 2025 using the criteria set forth in Internal Control—Integrated Framework (2013) issued by the 
Committee of Sponsoring Organizations of the Treadway Commission ("the COSO Framework") and in 
accordance with the Financial Reporting Council of Nigeria Guidance on Management Report on Internal 
Control Over Financial Reporting.  

As of 31 December 2025, the management of FSDH Holding company Ltd did not identify any material 
weakness in its assessment of internal control over financial reporting.  
As a result, management has concluded that, as of 31 December 2025 the Group's internal control over 
financial reporting was effective. 

The Group's independent auditor, KPMG Professional Services, who audited the consolidated and separate 
financial statements included in this annual Report, issued an unmodified conclusion on the effectiveness of 
the Group's internal control over financial reporting as of 31 December 2025 based on the limited assurance 
engagement performed by them. KPMG Professional Services’ limited assurance report is included in the 
Annual Report 

Changes in Internal Control Over Financial Reporting 
There were no changes in our internal control over financial reporting that occurred subsequent to the date of 
our evaluation of the effectiveness of internal control over financial reporting that significantly affected, or 
arereasonably likely to significantly affect, the company's internal control over financial reporting. 

Femi Odusanya Segun Odusanya 
Financial Controller Managing Director 
FRC/2024/PRO/ICAN/001/988234 FRC/2013/PRO/DIR/003/ 00000003705 
27 March 2026  27 March 2026 



Certification of Assessment of and Report on the Effectiveness of Internal Control Over Financial 
Reporting as of 31 December 2025 

To comply with the provisions of Section 1.3 and Appendix 1 of the Financial Reporting Council of Nigeria 
Guidance on Management Report on Internal Control over Financial Reporting, I hereby make the following 
statements regarding the Internal Controls of FSDH Holding Company Ltd as of 31 December 2025: 

I, Segun Odusanya, the Chief Executive Officer, certify that: 

 I have reviewed the Report on the Effectiveness of Internal Control over Financial Reporting as of 31
December 2025 of FSDH Holding Company Limited (“the Company”) and its subsidiaries (together
“the Group”);

 Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to
state a material fact necessary to make the statements made, in light of the circumstances under
which such statements were made, not misleading with respect to the period covered by this report;

 Based on my knowledge, the financial statements, and other financial information included in this
report, fairly present in all material respects the financial condition, results of operations and cash
flows of the entity as of, and for, the periods presented in this report;

 The group’s other certifying officer and I:
a) are responsible for establishing and maintaining internal controls;
b) have designed such internal controls and procedures, or caused such internal controls and

procedures to be designed under our supervision, to ensure that material information
relating to the Company, and its consolidated subsidiaries, is made known to us by others
within those entities, particularly during the period in which this report is being prepared;

c) have designed such internal control system, or caused such internal control system to be
designed under our supervision, to provide reasonable assurance regarding the reliability
of financial reporting and the preparation of financial statements for external purposes in
accordance with IFRS Accounting Standards;have evaluated the effectiveness of the group's
internal controls and procedures as of a date within 90 days prior to the report and presented
in this report our conclusions about the effectiveness of the internal controls and procedures,
as of the end of the period covered by this report based on such evaluation.

 The group’s other certifying officer and I have disclosed, based on our most recent evaluation of
internal control system, to the group’s auditors and the audit committee that:

a) there are no significant deficiencies or material weaknesses in the design or operation of the
internal control system which are reasonably likely to adversely affect the group’s ability to
record, process, summarize and report financial information; and

b) there is no fraud, whether or not material, that involves management or other employees who
have a significant role in the group’s internal control system.

 The group’s other certifying officer and I have identified in the report whether or not there were
significant changes in internal controls or other facts that could significantly affect internal controls
subsequent to the date of our evaluation.

Segun Odusanya 
Managing Director 
FRC/2013/PRO/DIR/003/ 00000003705 
27 March 2026  



Certification of Assessment of and Report on the Effectiveness of Internal Control Over Financial 
Reporting as of 31 December 2025 

To comply with the provisions of Section 1.3 and Appendix 1 of the Financial Reporting Council of Nigeria 
Guidance on Management Report on Internal Control over Financial Reporting, I hereby make the following 
statements regarding the Internal Controls of FSDH Holding company Limited as of 31 December 2025: 

I, Femi Odusanya, the Financial Controller, certify that: 
 I have reviewed the Report on the Effectiveness of Internal Control over Financial Reporting as of 31 

December 2025 of FSDH Holding Company Limited (“the Company”) and its subsidiaries (together 
“the Group”);

 Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to 
state a material fact necessary to make the statements made, in light of the circumstances under 
which such statements were made, not misleading with respect to the period covered by this report;

 Based on my knowledge, the financial statements, and other financial information included in this 
report, fairly present in all material respects the financial condition, results of operations and cash 
flows of the entity as of, and for, the periods presented in this report;

 The group’s other certifying officer and I:
e) are responsible for establishing and maintaining internal controls;
f) have designed such internal controls and procedures, or caused such internal controls and   

procedures to be designed under our supervision, to ensure that material information 
relating to the Company, and its consolidated subsidiaries, is made known to us by others 
within those entities, particularly during the period in which this report is being preparedhave 
evaluated the effectiveness of the group's internal controls and procedures as of a date within 
90 days prior to the report and presented in this report our conclusions about the effectiveness of 
the internal controls and procedures, as of the end of the period covered by this report 
based on such evaluation.

g) have designed such internal control system, or caused such internal control system to be   
designed under our supervision, to provide reasonable assurance regarding the reliability of 
financial reporting and the preparation of financial statements for external purposes in 
accordance with IFRS Accounting Standards

h) have evaluated the effectiveness of the group's internal controls and procedures as of a date 
within 90 days prior to the report and presented in this report our conclusions about the 
effectiveness of the internal controls and procedures, as of the end of the period covered by 
this report based on such evaluation.

 The group’s other certifying officer and I have disclosed, based on our most recent evaluation of 
internal control system, to the group’s auditors and the audit committee that:
c)     there are no significant deficiencies or material weaknesses in the design or operation of the 
internal control system which are reasonably likely to adversely affect the group’s ability to record, 
process, summarize and report financial information; and

d) there is no fraud, whether or not material, that involves management or other employees who 
have a significant role in the group’s internal control system.

 The group’s other certifying officer and I have identified in the report whether or not there were 
significant changes in internal controls or other facts that could significantly affect internal controls 
subsequent to the date of our evaluation.

Femi Odusanya 
Financial Controller 
FRC/2024/PRO/ICAN/001/988234 
27 March 2026  



30 March 2026

The Chairman
FSDH Holding Company 
Limited
5

th
Floor, UAC House 

1/5 Odunlami Street
Lagos, Nigeria.

Deloitte & Touche
Civic Towers, Plot GA 1
Ozumba Mbadiwe Avenue
Victoria Island, Lagos
Nigeria.
Tel: +234 1 2717800
Fax: +234 1 2717801
www.deloitte.com/ng

Dear Sir,

Report of the Independent Consultants on the Review of Corporate Governance Framework of FSDH 
Holding Company Limited for the Year Ended 31 December 2025

Deloitte & Touche has performed the annual corporate governance review of the Corporate Governance 
framework in for the year ended 31 December 2025. The scope of 

procedures, and the effectiveness of Board Committees. The review was performed in compliance with 
Principles
Nigeria Corporate Governance Guidelines for Financial Holding Companies Guidelines

Our approach involved a review of the Corporate Governance framework in FSDH. We reviewed the 
governance charters and policies and frameworks for business assurance functions in FSDH. The report of 
our evaluation was premised on desk review of governance policies, charters, and minutes, surveys as well 
as interview sessions with Directors.

The result of our evaluation has shown that the Corporate Governance framework and practices in FSDH
substantially comply with the provisions of the extant Corporate Governance regulations. The report further 
highlights details of our review activities, observations and some recommendations for the Board and 

It should be noted that the matters raised in this report are only those that came to our attention during the 
course of our review. The evaluation is limited in nature and does not necessarily disclose all significant 
matters about the company or reveal any irregularities. As such, we do not express any opinion on the 
activities reported.

Yours faithfully,

For: Deloitte and Touche

Ibukun Beecroft
FRC/2020/PRO/00000020765
Partner



30 March 2026

The Chairman
FSDH Holding Company 
Limited
8th Floor, 1/5 Odunlami Street
Lagos Island
Lagos, Nigeria.

Deloitte & Touche
Civic Towers, Plot GA 1
Ozumba Mbadiwe Avenue
Victoria Island, Lagos
Nigeria.
Tel: +234 1 2717800
Fax: +234 1 2717801
www.deloitte.com/ng

Dear Sir,

Report of the Independent Consultants on the Performance Evaluation of the Board of Directors of FSDH 
Holding Company Limited

Deloitte & Touche has performed the annual evaluation of the Board of Directors of FSDH Holding Company 
for the year ended 31 December 2025. The scope of the review included an assessment of 

Board Committees. The review was performed in compliance with Principle 14 of the Nigerian Code of 
and the 

.

Our approach involved a review of relevant Board governance documents, policies, and procedures. The 
result of our evaluation has shown that the Board substantially complies with the provisions of the extant 
Corporate Governance regulations in terms of its procedures, and responsibilities. The report highlights 

It should be noted that the matters raised in this report are only those that came to our attention during the 
course of our review. The evaluation is limited in nature and does not necessarily disclose all significant 
matters about the company or reveal any irregularities. As such, we do not express any opinion on the 
activities reported. The report should be read in conjunction with the Corporate Governance Section of the 
Annual Report.

Yours faithfully,

For: Deloitte and Touche

Ibukun Beecroft
FRC/2020/PRO/00000020765
Partner



 

 
 
 
 
 
 
 
 
 

Independent Auditor’s Limited Assurance Report 
 
To the Shareholders of FSDH Holding Company Limited 
 
Report on Limited Assurance Engagement Performed on Management’s 
Assessment of Internal Control Over Financial Reporting 
 
Conclusion 
 
We have performed a limited assurance engagement on whether internal control over 
financial reporting of FSDH Holding Company Limited (“the Company”) and its 
subsidiaries (together “the Group”) as of 31 December 2025 is effective in accordance 
with the criteria established in Internal Control - Integrated Framework (2013) issued by 
the Committee of Sponsoring Organizations of the Treadway Commission (“the COSO 
Framework”) and the Financial Reporting Council of Nigeria Guidance on Management 
Report on Internal Control Over Financial Reporting. 
 
Based on the procedures performed and evidence obtained, nothing has come to our 
attention to cause us to believe that the Group’s internal control over financial reporting 
as of 31 December 2025 is not effective, in all material respects, in accordance with the 
criteria established in the COSO Framework and the Financial Reporting Council of 
Nigeria Guidance on Management Report on Internal Control Over Financial Reporting. 
 
Basis for conclusion 
 
We conducted our engagement in accordance with International Standard on Assurance 
Engagements (ISAE) 3000 (Revised), Assurance Engagements Other Than Audits or 
Reviews of Historical Financial Information issued by the International Auditing and 
Assurance Standards Board (IAASB) and the Financial Reporting Council of Nigeria 
Guidance on Assurance Engagement Report on Internal Control over Financial Reporting. 
Our responsibilities are further described in the “Our responsibilities” section of our report. 
 
We have complied with the independence and other ethical requirements of the 
International Code of Ethics for Professional Accountants (including International 
Independence Standards) issued by the International Ethics Standards Board for 
Accountants (IESBA). 
 
Our firm applies International Standard on Quality Management (ISQM) 1, Quality 
Management for Firms that Perform Audits or Reviews of Financial Statements, or Other 
Assurance or Related Services Engagements, issued by the IAASB. This standard 
requires the firm to design, implement and operate a system of quality management, 
including policies or procedures regarding compliance with ethical requirements, 
professional standards and applicable legal and regulatory requirements. 
 
 



We believe that the evidence we have obtained is sufficient and appropriate to provide a 
basis for our conclusion. 

Other matter 

We have audited the consolidated and separate financial statements of FSDH Holding 
Company Limited in accordance with the International Standards on Auditing, and 
our report dated 12 May 2026 expressed an unmodified opinion of those consolidated 
and separate financial statements. 

Our conclusion is not modified in respect of this matter. 

Responsibilities for Internal Control over Financial reporting 

The Board of Directors of FSDH Holding Company Limited is responsible for maintaining 
effective internal control over financial reporting, and for its assessment of the 
effectiveness of internal control over financial reporting, included in the accompanying 
Report on the Effectiveness of Internal Control over Financial Reporting as of 31 
December 2025. Our responsibility is to express a conclusion on the Group’s internal 
control over financial reporting based on our assurance engagement. 

Our responsibilities 

The Financial Reporting Council of Nigeria Guidance on Assurance Engagement Report 
on Internal Control over Financial Reporting (“the Guidance”) requires that we plan and 
perform the assurance engagement and provide a limited assurance report on the Group’s 
internal control over financial reporting based on our assurance engagement. 

Summary of the work we performed as the basis for our conclusion 

We exercised professional judgment and maintained professional skepticism throughout 
the engagement. As prescribed in the Guidance, the procedures we performed included 
obtaining an understanding of internal control over financial reporting, assessing the risk 
that a material weakness exists, and testing and evaluating the design and operating 
effectiveness of internal control based on the assessed risk. Our engagement also 
included performing such other procedures as we considered necessary in the 
circumstances. We believe the procedures performed provide a basis for our report on the 
internal control put in place by management over financial reporting. 

The procedures performed in a limited assurance engagement vary in nature and timing 
from, and are less in extent than for, a reasonable assurance engagement. Consequently, 
the level of assurance obtained in a limited assurance engagement is substantially lower 
than the assurance that would have been obtained had a reasonable assurance 
engagement been performed. 

Definition and Limitations of Internal Control Over Financial reporting 

A company's internal control over financial reporting is a process designed to provide 
reasonable assurance regarding the reliability of financial reporting and the preparation of 
financial statements for external purposes in accordance with generally accepted 
accounting principles. A company's internal control over financial reporting includes those 
policies and procedures that: 



(i) pertain to the maintenance of records that, in reasonable detail, accurately and
fairly reflect the transactions and dispositions of the assets of the company;

(ii) provide reasonable assurance that transactions are recorded as necessary to
permit preparation of financial statements in accordance with generally accepted
accounting principles, and that receipts and expenditures of the company are
being made only in accordance with authorizations of management and directors
of the company; and

(iii) provide reasonable assurance regarding prevention or timely detection of
unauthorised acquisition, use, or disposition of the company's assets that could
have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent 
or detect all misstatements. Furthermore, projections of any valuation of effectiveness to 
future periods are subject to the risk that controls may become inadequate because of 
changes in conditions, or that the degree of compliance with the policies or procedures 
may deteriorate. 

Elijah Oladunmoye, FCA 
FRC/2013/PRO/ICAN/004/00000019769 
For: KPMG Professional Services 
       Chartered Accountants 
12 May 2026 
Lagos, Nigeria 

Mobile User



 

 

 

INDEPENDENT AUDITOR'S REPORT 

 

To the Shareholders of FSDH Holding Company Limited 

 

Report on the audit of the consolidated and separate financial statements Opinion 

 

Opinion 

We have audited the consolidated and separate financial statements of FSDH Holding 

Company Limited (the Company) and its subsidiaries (together, “the Group”), which comprise: 

• the consolidated and separate statements of financial position as at 31 December 2025; 

• the consolidated and separate statements of comprehensive income; 

• the consolidated and separate statements of changes in equity;  

• the consolidated and separate statements of cash flows for the year then ended, and 

• the notes, comprising material accounting policies and other explanatory information.  

In our opinion, the accompanying consolidated and separate financial statements give a true 

and fair view of the consolidated and separate financial position of the Company and its 

subsidiaries as at 31 December 2025, and of its consolidated and separate financial 

performance and consolidated and separate cash flows for the year then ended in accordance 

with IFRS Accounting Standards as issued by the International Accounting Standards Board 

(IFRS Accounting Standards)  and in the manner required by the Companies and Allied 

Matters Act (CAMA), 2020, the Financial Reporting Council of Nigeria Act, 2011 (as 

amended), the Banks and Other Financial Institutions Act, 2020 and relevant Central Bank of 

Nigeria (CBN) Guidelines and Circulars. 

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 

responsibilities under those standards are further described in the Auditor's Responsibilities for 

the Audit of the consolidated and separate Financial Statements section of our report. We are 

independent of the Group and Company in accordance with the International Ethics Standards 

Board for Accountants’ International Code of Ethics for Professional Accountants (including 

International Independence Standards) (IESBA Code) as applicable to audits of Financial 

Statements of public interest entities together with the ethical requirements that are relevant to 

audits of the consolidated and separate financial statements of public interest entities in 

Nigeria. We have also fulfilled our other ethical responsibilities in accordance with these 

requirements and the IESBA Code. We believe that the audit evidence we have obtained is 

sufficient and appropriate to provide a basis for our opinion. 

 



 

 

 

 

 

Key audit matters 

Key audit matters are those matters that, in our professional judgement, were of most 

significance in our audit of the consolidated and separate financial statements of the current 

period. These matters were addressed in the context of our audit of the consolidated and 

separate financial statements as a whole, and in forming our opinion thereon, and we do not 

provide a separate opinion on these matters. 

 

Impairment allowance for loans and advances to customers 
Refer to note 2.c -Use of Estimates and Judgements and note 20 -Loans and advances to 

customers 

Key audit matter How the matter was addressed in our audit 

The Group's determination of impairment 

losses on loans and advances to customers 

is inherently a significant area for the Group 

as significant judgments and assumptions 

are made by the Group over the estimation 

of the size of the impairment allowance. 

 

The Group uses an Expected Credit Loss 

(ECL) model to determine the size of the 

impairment allowance for loans and 

advances. The ECL methodology 

incorporates the expected future credit 

losses due to macroeconomic variables. 

 

The Group's ECL model includes certain 

judgements and assumptions such as: 

 

• the determination of the probability of a 

loan becoming past due and subsequently 

defaulting; 

 

• the determination of the Group's definition 
of default; 
 
•  
• the criteria for assessing significant 
increase in credit risk (SICR); 
 
• the credit conversion factors applied in the 
ECL model; 
 
• the rate of recovery on the loans that are 
past due and in default; 

Our procedures included the following: 
 
• we evaluated the design and 
implementation and tested the operating 
effectiveness of the controls relating to the 
Group's review of credit risk gradings for the 
Group's loans and advances to customers 
and the Group's monitoring and identification 
of loans displaying indicators of impairment. 
 
• we assessed the Group's definition of 
default for consistency with the requirements 
of the relevant accounting standard. 
 
• we assessed the appropriateness of the 
Group's determination of significant increase 
in credit risk (SICR) and the resultant 
classification of loans into various stages of 
credit risk for reasonableness. 
 
• with the assistance of our Financial Risk 
Management specialists, we: 
 ⁻ assessed the appropriateness of the 
Group's ECL methodology by considering 
whether it reflects probability-weighted 
amounts that are determined by evaluating a 
range of possible outcomes, the time value 
of money and reasonable and supportable 
information at the reporting date about past 
events, current conditions and forecasts of 
future economic conditions; 
 ⁻ tested the accuracy and appropriateness of 
the data used in determining the Exposure at 
Default, including the credit conversion 



 

 

 

 

 

Impairment allowance for loans and advances to customers 
Refer to note 2.c -Use of Estimates and Judgements and note 20 -Loans and advances to 

customers 

Key audit matter How the matter was addressed in our audit 

 
• the identification of impaired assets and the 
estimation of impairment, including the 
estimation of future cash flows, market 
values and estimated time and cost to sell 
collaterals; the incorporation of forward-
looking information related to the expected 
outlook on the country's inflation rates, 
exchange rates and crude oil prices used in 
determining the expected credit losses in the 
loans and advances portfolios. 
 
We focused on the impairment allowance for 

loans and advances to customers due to the 

significant judgements, estimates and 

assumptions made by the Group in 

determining the impairment allowance 

required. 

factor and outstanding loan balance; 
 ⁻ assessed the reasonableness of the Loss 
Given Default (LGD) used by the Group in 
the ECL model and other evidence of future 
cash flows by evaluating the valuation 
reports and assessing haircuts applied by 
the Group on the recoverability of collateral 
considering the current economic conditions; 
 ⁻ challenged the appropriateness of the 
Group's forward-looking assumptions 
comprising the inflation rates, exchange 
rates and crude oil prices used in the ECL 
calculations using publicly available 
information from external sources; 
 ⁻ tested the accuracy of the Group's 
impairment model by independently re-
performing the 
calculations of impairment allowance for 
loans and advances. 
 
• we evaluated the adequacy and 

appropriateness of the disclosures made on 

impairment allowance for loans and 

advances to customers in the consolidated 

and separate financial statements 

 

 

Valuation of Trading assets and liabilities 
Refer to note 2.c -Use of judgement and estimates and note 18 -Trading Assets 

Key audit matter How the matter was addressed in our audit 

The trading assets of the Group relate to 
securities obtained by the Group under a 
repurchase agreement while the trading 
liabilities relate to securities pledged under a 
repurchase agreement. 
 
Based on the business model of the Group 
these securities were classified as Fair 
Value Through Profit or Loss (FVTPL), 
unquoted and are valued using observable 

Our procedures included the following: 
 
• we obtained relevant agreements and other 
supporting documents to confirm existence 
of the transactions. 
 
• we compared the schedule of trading 
assets to the CBN S4 securities report as at 
31 December 2025 to confirm completeness 
of the trading assets. 



 

 

 

 

 

Valuation of Trading assets and liabilities 
Refer to note 2.c -Use of judgement and estimates and note 18 -Trading Assets 

Key audit matter How the matter was addressed in our audit 

inputs of similar quoted securities. 
 
The Group’s valuation model uses 
judgement and assumptions, including the 
estimation of the market prices and present 
value of future cashflows. 
 
The valuation of the trading assets and 

liabilities has been considered as a key audit 

matter due to the complexity around the 

judgement and assumptions made by the 

Group in determining the fair value of the 

securities. 

 
• for unquoted trading assets and liabilities, 
we obtained the market prices of two similar 
securities from FMDQ Group Plc daily 
quotation platform, and we interpolated the 
market prices to determine the appropriate 
market price for the valuation. 
 
• we recomputed the present value of future 
cashflows based on parameters provided in 
the 
agreement to confirm the accuracy of the 
trading assets balance. 
 
• we evaluated the adequacy and 

appropriateness of the disclosures made on 

trading assets and liabilities in the 

consolidated and separate financial 

statements. 

 

Other information 

The Directors are responsible for the other information. The other information comprises the 

Corporate Information, Directors’ Report, Corporate Governance Report, Statement of 

Directors’ Responsibilities, Statement of Corporate Responsibility, Report of the Audit 

Committee, Management’s Assessment of and Report on the Effectiveness of Internal Control 

over Financial Reporting, Certification of Assessment of and Report on the Effectiveness of 

Internal Control Over Financial Reporting, Management Report of the Independent 

Consultants on the Review of the Corporate Governance Framework and Performance of the 

Board of Directors and Other National disclosures, but does not include the consolidated and 

separate financial statements and our auditor's report thereon. 

 

Our opinion on the consolidated and separate financial statements does not cover the other 

information and we do not express any form of assurance conclusion thereon. 

 

In connection with our audit of the consolidated and separate financial statements, our 

responsibility is to read the other information and, in doing so, consider whether the other 

information is materially inconsistent with the consolidated and separate financial statements 

or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, 

based on the work we have performed, we conclude that there is a material misstatement of 

this other information, we are required to report that fact. We have nothing to report in this 

regard. 

 



 

 

 

 

 

Responsibilities of the Directors for the consolidated and separate financial statements 

The Directors are responsible for the preparation of consolidated and separate financial 

statements that give a true and fair view in accordance with IFRS Accounting Standards as 

issued by the International Accounting Standards Board (IFRS Accounting Standards) and in 

the manner required by the Companies and Allied Matters Act (CAMA), 2020, the Financial 

Reporting Council of Nigeria Act, 2011 (as amended), the Banks and Other Financial 

Institutions Act, 2020 and relevant Central Bank of Nigeria (CBN) Guidelines and Circulars, 

and for such internal control as the Directors determine is necessary to enable the preparation 

of consolidated and separate financial statements that are free from material misstatement, 

whether due to fraud or error. 

 

In preparing the consolidated and separate financial statements, the Directors are responsible 

for assessing the group's ability to continue as a going concern, disclosing, as applicable, 

matters related to going concern and using the going concern basis of accounting unless the 

Directors either intend to liquidate the Group and Company or to cease operations, or have no 

realistic alternative but to do so. 

 

Auditor's responsibilities for the audit of the consolidated and separate financial 

statements 

Our objectives are to obtain reasonable assurance about whether the consolidated and 
separate financial statements as a whole are free from material misstatement, whether due to 
fraud or error, and to issue an auditor's report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these consolidated and separate financial statements. 
 
As part of an audit in accordance with ISAs, we exercise professional judgement and maintain 
professional skepticism throughout the audit. We also: 
 

• Identify and assess the risks of material misstatement of the consolidated and separate 
financial statements, whether due to fraud or error, design and perform audit procedures 
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to 
provide a basis for our opinion. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Group's internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Directors. 

• Conclude on the appropriateness of the Directors' use of the going concern basis of 
accounting and based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the Group and 
Company’s ability to continue as a going concern. If we conclude that a material 



 

 

 

 

 

uncertainty exists, we are required to draw attention in our auditor's report to the related 
disclosures in the consolidated and separate financial statements or, if such disclosures 
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence 
obtained up to the date of our auditor's report. However, future events or conditions may 
cause the Group and Company to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the consolidated and separate 
financial statements, including the disclosures, and whether the consolidated and separate 
financial statements represent the underlying transactions and events in a manner that 
achieves fair presentation. 

• Plan and perform the group audit to obtain sufficient appropriate audit evidence, regarding 
the financial information of the entities or business units within the group, as a basis for 
forming an opinion on the group financial statements. We are responsible for the direction, 
supervision and review of the audit work performed for the purposes of the group audit. We 
remain solely responsible for our audit opinion. 

 
We communicate with the Board Audit Committee regarding, among other matters, the 

planned scope and timing of the audit and significant audit findings, including any significant 

deficiencies in internal control that we identify during our audit. 

 

From the matters communicated with the Board Audit Committee, we determine those matters 

that were of most significance in the audit of the consolidated and separate financial 

statements of the current period and are therefore the key audit matters. We describe these 

matters in our auditor's report unless law or regulation precludes public disclosure about the 

matter or when, in extremely rare circumstances, we determine that a matter should not be 

communicated in our report because the adverse consequences of doing so would reasonably 

be expected to outweigh the benefits of public interest such communication. 

 

Report on other legal and regulatory requirements 

Compliance with the requirements of Schedule 5 of the Companies and Allied Matters Act 

(CAMA), 2020 

i. We have obtained all the information and explanations which to the best of our knowledge 

and belief were necessary for the purpose of our audit. 

ii. In our opinion, proper books of account have been kept by the Company, so far as appears 

from our examination of those books. 

iii. The Company’s statement of financial position and statement of comprehensive income are 

in agreement with the books of account. 

 

Compliance with Section 26 (3) of the Banks and Other Financial Institutions Act, 2020 and 

Central Bank of Nigeria circular BSD/1/2004 

i. The Group paid penalties amounting to N339million in respect of contraventions of CBN Risk 

Based Supervisory review and other regulatory reviews during the year ended 31 December 

2025 as disclosed in note 49 to the consolidated and separate financial statements. 

ii. Related party transactions and balances are disclosed in note 44 to the consolidated and 

separate financial statements in compliance with the Central Bank of Nigeria circular 

BSD/1/2004. 



Compliance with FRC Guidance on Assurance Engagement Report on Internal Control over 

Financial Reporting 

In accordance with the requirements of the Financial Reporting Council of Nigeria, we 

performed a limited assurance engagement and reported on management’s assessment of the 

Group's internal control over financial reporting as of 31 December 2025. The work performed 

was done in accordance with ISAE 3000 (Revised) Assurance Engagements Other Than 

Audits or Reviews of Historical Financial Information and the FRC Guidance on Assurance 

Engagement Report on Internal Control over Financial Reporting. We have issued an 

unmodified conclusion in our report dated 12 May 2026. That report is included in the annual 

report. 

Signed: 

Elijah Oladunmoye, FCA 

FRC/2013/PRO/ICAN/004/00000019769 

For: KPMG Professional Services 

Chartered Accountants 

12 May 2026 

Lagos, Nigeria. 

Mobile User
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FSDH HOLDING COMPANY LIMITED
THE  CONSOLIDATED AND SEPARATE  STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2025 GROUP GROUP COMPANY COMPANY

Note 31 DECEMBER 31 DECEMBER 31 DECEMBER 31 DECEMBER
2025 2024 2025 2024

N '000 N '000 N '000 N '000

Interest income financial assets fair value through other comprehensive income 5(a) 35,958,277           13,417,702         -                    -                       
Interest income on financial assets at amortised cost 5(b) 42,164,835           36,543,087         1,358,407          38,392                 

Interest income calculated using effective interest method 78,123,112           49,960,789         1,358,407          38,392                 
Interest income on financial assets fair value through profit or loss 5(c) 6,983,919             5,453,422           100,651             125,975               

85,107,031           55,414,211         1,459,059          164,367               

Interest expense 6 (63,653,297)          (40,279,636)        (188,466)           (269,987)              

Net interest income/(loss) 21,453,734           15,134,575         1,270,592          (105,620)              

Impairment charge for credit losses 8 (2,166,167)            (1,757,661)          (17,497)             (79)                       

Net interest income /(loss) after impairment charge for credit losses 19,287,567           13,376,914         1,253,096          (105,699)              

Net fee and commission income 7 8,914,201             12,849,192         -                    -                       
Net /gains on financial instruments held for trading 9 20,914,796           14,039,030         236,001             15,274                 
Net gains on financial instruments classified as fair value through OCI 10 2,272,377             (1,042,871) -                    -                       

Operating Income 51,388,941           39,222,265         1,489,096          (90,425)                

Dividend Income 11 648,765                158,581              18,288,887        8,336,860            

Other income 12 1,883,066             3,041,165           38,313               7,355                   

Gain on disposal of investment in subsidiary 29.3 -                        -                      56,120,943        
29.3 -                        -                      -                       

Staff related expenses 12a (14,682,856)          (12,423,804)        (2,943,588)        (1,301,283)           
Operating expenses 12b (12,221,278)          (11,350,232)        (1,554,851)        (1,432,914)           

Profit before tax 27,016,638           18,647,975         71,438,801        5,519,593            

Income tax expense 14 (6,950,207)            (3,935,823)          (2,683,669)        (2,571)                  

Profit after tax from continuing operations 20,066,431           14,712,152         68,755,131        5,517,022            

Discountinued operations

Profit from discontinued operations, net of tax 29.2 2,723,919             -                      -                    -                       

Gain on disposal of discontinued operations, net of tax 29.3 49,682,269           -                      -                       

Profit for the year 72,472,619           14,712,152         68,755,131        5,517,022            

Other comprehensive income:

Items that may be subsequently reclassified to profit or loss

Net change in fair value on FVOCI financial assets 37e 7,149,623             (864,117)             -                    -                       

Total comprehensive income/(loss) for the year 79,622,242           13,848,035         68,755,131        5,517,022            

Profit after tax attributable to:

Equity holders of the parent entity 71,135,019           13,105,080         68,755,131        5,517,022            

Non-controlling interest 1,337,600             1,607,072           -                    -                       

72,472,619           14,712,152         68,755,131        5,517,022            

Total comprehensive income attributable to:
Equity holders of the parent entity 78,284,642           12,240,963         68,755,131        5,517,022            
Non-controlling interest 1,337,600             1,607,072           -                    -                       

79,622,242           13,848,035         68,755,131        5,517,022            

Earnings per share per profit attributable to equity holders of parent bank                                                                                                                                           
Earnings per share - basic (kobo) 46 3,324                    655                     3,213                 276                      
Earnings per share - diluted (kobo) 46 3,324                    655                     3,213                 276                      

The accompanying financial statements form an integral part of the consolidated and separate financial statements
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FSDH HOLDING COMPANY LIMITED 
THE CONSOLIDATED AND SEPARATE STATEMENT OF FINANCIAL 
POSITION FOR THE YEAR ENDED 31 DECEMBER 2025 

GROUP GROUP COMPANY COMPANY 
31 DECEMBER 31 DECEMBER 31 DECEMBER 31 DECEMBER 

2025 2024 2025 2024 
Note N'000 N'000 N'000 N'000 

ASSETS 
Cash and bank balances with CBN 15 126,538,340 79,185,378 45,837,755 75,090 
Loans to banks and other financial institutions 16 270,724,432 4,152,166 8,415,069 
Financial instruments held for trading 17 135,929,079 68,067,029 7,349,234 1,812,862 
Trading asset 18 1,871,783 19,701,520 
Derivative financial instruments 19 2,438,038 347,140 
Loans and advances to customers 20 142,697,258 135,434,077 364 1,330 
Investment securities 21 159,044,338 126,867,540 
Pledged assets 22 294,894,940 171,493,657 
Other assets 24 4,957,495 11,567,962 15,464,642 6,080,060 
Leases - Right of use of assets 23 52,512 306,565 4,779 9,545 
Investment in subsidiaries 25 33,595,957 30,679,699 
Deferred tax asset 26 455,604 1,635,987 
Intangible assets 27 707,108 1,302,827 4,479 
Property and equipment 28 4,572,498 2,058,168 398,921 279,029 
Total assets 1,144,883,425 622, 120,017 111,071,201 38,937,615 
Liabilities 
Trading liabilities 30 153,320,867 1,589,260 
Derivative financial instruments 19 749,839 10,176,796 
Due to banks and other financial institutions 31 61,629,921 141,752,545 
Due to customers 32 733,969,943 326,789,715 
Lease Liabilities 23 53,250 211,313 5,550 9,545 
Current tax liabilities 14 6,587,882 3,593,032 1,574,492 2,580 
Deferred tax liabilities 26 3,582 434,876 
Other liabilities 33 37,247,084 51,494,056 6,133,536 2,194,053 
Borrowed funds 35 6,588,439 12,723,916 
Debt securities issued 34 18,535,697 19,469,594 1,272,266 1,904,478 

1,018,686,504 568,235,102 8,985,843 4,110,656 

Total liabilities 1,018,686,504 568,235,102 8,985,843 4,110,656 

Share capital 36 2,140,230 2,000,000 2,140,230 2,000,000 
Share premium 37 30,317,737 26,954,699 30,317,737 26,954,699 
Retained earnings 37 68,134,212 3,440,901 69,627,390 5,872,260 
Statutory reserve 37 13,778,128 13,403,414 
Fair value reserve 37 4,708,502 (2,441,121) 
AGSMEIS reserve 37 3,042,756 2,004,405 
Credit risk reserve 38 4,075,356 4,046,711 

126,196,921 49,409,009 102,085,358 34,826,959 

Non-controlling interest in equity 4,475,906 
Total equity 126,196,921 53,884,915 102,085,358 34,826,959 
Total equity and liabilities 1,144,883,425 622,120,017 111,071,201 38,937,615 

The financial statements were approved and authorised for issue by the Board of Directors on 27 March 2026 and were signed on its behalf 
by: 

Junaid Dikko - Director 
FRC/2013/PRO/DIR/003/00000003973 

Sagun Odusanya -Managing Director 
FRC/2013/PRO/DIR/003/00000003705 

Femi Odusanya - Financial Controller 
FRC/2024/PROnCAN/001 /988234 

The accompanying notes are an integral part of these consolidated and separate financial statements. 
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FSDH HOLDING COMPANY LIMITED
THE CONSOLIDATED AND SEPARATE  STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2025
GROUP 2025

Share Share Retained Statutory Restructure Reserve Fair Value Credit risk AGSMEIS Non-controlling Total
capital premium earnings reserve reserve reserve reserve Total interest equity

As at 1 January 2025 2,000,000  26,954,699  3,440,901  13,403,414  - (2,441,121) 4,046,711    2,004,405  49,409,009  4,475,906   53,884,915  
Total comprehensive income:
Profit after tax for the year -  -  71,135,019  -  -  -  -  - 71,135,019 1,337,600   72,472,619  
Net change in fair value of FVOCI financial assets -  -  -  -  - 7,149,623 -  -  7,149,623 -  7,149,623 

-  -  71,135,020  -  -  7,149,623  -  -  78,284,642  1,337,600   79,622,242  

Transfer between reserves
Transfer to statutory reserves -  -  (3,115,047)  3,115,047  -  -  -  -  -  -  -  
Transfer to AGSMEIS reserves -  -  (1,038,351)  -  -  -  -  1,038,351  -  -  -  
Transfer to credit risk reserves -  -  (28,644)  -  -  -  28,644  -  -  -  -  
Reclassification of statutory reserves -  -  2,740,333  (2,740,333)  -  -  
Transaction with owners: -  -  -  
Additional shares by rights issue 140,230  3,365,525  -  -  -  -  -  -  3,505,755  - 3,505,755 
Dividends -  -  (5,000,000)  -  -  -  -  - (5,000,000) (1,223,530)   (6,223,530)  
Changes in ownership interests with loss of control -  -  -  -  -  -  - - (4,589,976)  (4,589,976)  
Share Issues cost - (2,487) -  -  -  -  -  -  (2,487)  - (2,487) 

140,230  3,363,038  (6,441,709)  374,714  -  -  28,644  1,038,351  (1,496,732)  (5,813,506)   (7,310,238)  

As at 31 December 2025 2,140,230  30,317,737  68,134,212  13,778,128  - 4,708,502 4,075,356  3,042,756  126,196,920  - 126,196,920 

GROUP 2024 Share Share Retained Statutory Restructure Fair Value Credit risk AGSMEIS Non-controlling Total
premium earnings reserve Reserve reserve reserve reserve Total interest equity

At 1 January 2024 2,000,000  26,954,699  19,366,452  10,356,593  (24,620,318)  (1,577,004)  3,339,291  1,348,333  37,168,046  4,496,614   41,664,660  

Profit after tax for the year -  -  13,105,080  -  -  -  -  - 13,105,080 1,607,072   14,712,152  
Net change in fair value of  FVOCI financial assets -  -  -  -  - (864,117) -  -  (864,117) -  (864,117) 
Net change in impairment on FVOCI financial assets -  -  -  -  -  -  -  -   -  
Reclassification of Business restructure reserves (24,620,318)  24,620,318  

-  -  (11,515,238)  -  24,620,318  (864,117)  -  -  12,240,963  1,607,072   13,848,035  
Transfer between reserves
Transfer to statutory reserves -  -  (3,046,821)  3,046,821  -  -  -  -  -  -  -  
Transfer to AGSMEIS reserves -  -  (656,072)  -  -  -  -  656,072  -  -  -  
Transfer to credit risk reserves -  -  (707,420)  -  -  -  707,420  -  -  -  -  
Transaction with owners: -  -  -  -  -  -  -  -  -  -  -  
Dividends -  -  -  -  -  -  -  -  - (1,627,780)  (1,627,780)  

-  -  (4,410,313)  3,046,821  -  -  707,420  656,072  - (1,627,780)  (1,627,780)  

As at 31 December  2024 2,000,000  26,954,699  3,440,901  13,403,414  - (2,441,121) 4,046,711    2,004,405  49,409,009  4,475,906  53,884,915  

Attributable to equity holders
of the parent

The accompanying notes are an integral part of these consolidated and separate financial statements.
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FSDH HOLDING COMPANY LIMITED

COMPANY 2025

As at 1 January 2025

Total comprehensive income:
Profit after tax for the year

Transaction with owners:
Additional shares by rights issue
Share Issues cost
Dividends paid

As at 31 December 2025

COMPANY 2024

At 1 January 2024
Total comprehensive income:
Profit after tax for the year

As at 31 December  2024

140,230 3,365,525

Total

102,085,358

Retained

-
140,230

-

-
3,363,038

-

2,140,230

Share

(5,000,000)

(5,000,000)

(5,000,000)
-

(1,496,732)
3,503,268

-

Share
capital

Share Retained Total
premium earnings equity

Attributable to equity holders
of the parent company

-

premium
26,954,699

Share

5,517,022

2,000,000

2,000,000

-
-

--

26,954,699

26,954,699

-
-

-

26,954,699

-

2,000,000
-

capital
2,000,000

30,317,737

5,872,259 34,826,958

earnings equity

5,517,022
5,517,022 5,517,022

355,237 29,309,936

5,872,259

68,755,131

-

68,755,131

34,826,958

5,872,259 34,826,958

68,755,131

69,627,390

68,755,131

- -(2,487)-
- -
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FSDH HOLDING COMPANY LIMITED
THE  CONSOLIDATED AND SEPARATE  STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025 GROUP GROUP COMPANY COMPANY

Note 31 December 31 December 31 December 31 December
2025 2024 2025 2024

N '000 N '000 N '000 N '000
Cash flows from operating activities
Cash generated/(used) from operations 40 279,440,315  86,738,376  9,916,837  (1,908,291)  
Interest received 40 85,107,031  55,414,211  1,459,059  164,367  
Interest paid 40 (63,653,297)  (40,279,636)  (236,935)  (284,070)  
Income taxes paid 14 (3,141,492)  (1,531,881)  (1,113,078)  (458)  

Net cash generate/(used) from operating activities 297,752,557  100,341,070  10,025,882  (2,028,452)  
Cash flows from investing activities
Proceeeds from purchase of investment securities 40 (3,308,470)  (29,379,090)  -  -  
Purchase of property, plant and equipment 28 (4,178,083)  (1,163,829)  (225,979)  (76,488)  
Purchase of  intangible assets 27 (98,887)  (790,245)  (5,375)  -  
Proceeds from sale of property, plant and equipment 40 48,240  84,616  40  21  
Investment in Subsidiary (3,503,267)  
Net proceeds from disposal of subsidiary 54,856,823  54,856,823  
Cash disposed as part of subsidiary disposal (4,862,989)  
Dividends received 40 648,765  158,581  4,485,935  2,886,367  
Net cash generated/(used) in investing activities 43,105,399  (31,089,967)  55,608,176  2,809,899  

Cash flows from financing activities
Dividends paid to owners 48 (5,000,000)  - (5,000,000) -  
Dividends paid to non-controlling interests 42 (1,223,530)  (1,627,780)  -  -  
lease payment 23 (75,630)  (39,168)  (3,995)  -  
Proceeds from new long term borrowings 40ii 7,400,000  56,423,000  -  -  
Repayment of long term borrowing 40ii (13,229,090)  (72,186,181)  -  -  
Interest paid on long term borrowings 40ii (1,360,597)  (3,820,330)  -  -  
Proceeds from debt instrument issued 40iii 15,101,593  5,199,010  -  -  
Repayment of debt instrument 40iii (15,701,593)  (23,216,051)  (600,000)  (600,000)  
Interest paid on debt instrument 40iii (3,343,731)  (1,593,876)  
Net cash used in financing activities (17,432,579)  (40,861,376)  (5,603,995)  (600,000)  

Cash and cash equivalents at start of year 65,748,997  38,226,907  831,422  649,975  

 Effect of exchange rate fluctuations on cash and cashequivalents held (6,006,608)     (867,637)  -  -  
Net Increase in cash and cash equivalents 323,425,377  28,389,727  60,030,063  181,447  
Cash and cash equivalents at end of year 383,167,766  65,748,997  60,861,485  831,422  

Cash and cash equivalents 41 383,167,766  65,748,997  60,861,485  831,422  

The accompanying notes are an integral part of these consolidated and separate financial statements.
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FSDH HOLDING COMPANY LIMITED 
NOTES TO CONSOLIDATED AND SEPARATE FINANCIAL STATEMENT 
FOR THE YEAR ENDED 31 DECEMBER 2025 

1 General Information 

FSDH Holding Company Limited ('the company’) was incorporated on the 15 January 2019 as a private limited liability company under the Companies and Allied Matters Act. 

The Central Bank of Nigeria approved the granting of a Financial Holding Company License to FSDH Holding Company Limited on 17 April 2019, permitting it to operate as an Other Financial 
Institution. The company is a non-operating financial holding company, regulated by CBN. 

The company directly holds a 100% interest in FSDH Merchant Bank Limited, a CBN licensed merchant banking institution, 99.7% interest in FSDH Asset Management Limited, an asset 
management company, and 99.9% interest in FSDH Capital Limited, a company involved in stockbroking and issuing house operations. It indirectly holds a 100% interest in FSDH Funding SPV 
Pie, a special purpose vehicle set up by the merchant bank solely for the purpose of raising debt funding for its use in normal course of business. 

The company has prepared consolidated and separate financial statements, and the financial results of all subsidiaries have been consolidated in these financial statements. The 
consolidated and separate financial statements for the period ended 31 December 2025 were approved for issue by the Board of Directors on 27 March 2026. 

2 Basis of preparation 
The financial statements are the separate and consolidated financial statements of FSDH Holding Company Limited ("the company''), and its subsidiaries (herein collectively referred to ''the 
Group"). The consolidated and separate financial statements for the year ended 31 December 2025 have been prepared in accordance with IFRS® Accounting Standards as issued by the 
IASB. Additional information required by national regulations is included where appropriate. The financial statements have been prepared in accordance with the going concern principle under 
the historical cost convention as modified by the measurement of certain financial assets held at fair value. The preparation of financial statements in conformity with IFRS Accounting 
standards requires the use of certain critical accounting estimates. It also requires management to exercise its judgement in the process of applying the Group's accounting policies. Changes in 
assumptions may have a significant impact on the financial statements in the period the assumptions changed. Management believes that the underlying assumptions are appropriate and that the 
Group's financial statements therefore present the financial position and results fairly. 

The statements of financial position are presented in order of liquidity and analysis regarding recovery or settlement within 12 months after reporting date (current) and more than 12 months 
(non• current) are presented in the respective related notes in the financial statements. The accounting policies adopted are consistent with those of the previous financial period. 

a. Functional and presentation currency
These consolidated and separate financial statements are presented in Nigerien Naira. Except where indicated, financial information presented in Naira has been rounded to the nearest 
thousand. 

b.  Basis of measurement
These consolidated and separate financial statements have been prepared on the historical cost basis except for the following:

-Financial assets measured at fair value through other comprehensive income (FVOCI) are measured at fair value through equity Financial assets held for trading measured at fair value.
-Derivative financial instruments which are measured at fair value.
-Non derivative financial instruments which are carried at fair value through profit or loss are measured at fair value

c. Use of Estimates and Judgements 

The preparation of the consolidated and separated financial statements in conformity with IFRS Accounting Standards requires the directors to make judgements, estimates and assumptions that 
effect the application of policies end reported amounts of assets and liabilities, income and expenses. The estimates and associated assumptions are based on historical experience and various 
other factors that are believed to be reasonable under the circumstances, the results of which form the basis of making the judgements about carrying values of assets and liabilities that are not 
readily apparent from other sources. 
Actual results may differ from these estimates. The estimates end undel1ying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognized in the period in 

which the estimate is revised and in any future periods affected. 

Significant estimates and judgements are in relation to the following as they affect the 2025 consolidated and separate financial 
statements 

i. impairment of financial instruments: key assumptions used in estimating recoverable cash flows. 
ii. recognition of deferred tax assets: availability of future taxable profit against which carry-forward tax losses can be used. 
iii. recognition and measurement of provisions and contingencies: key assumptions about the likelihood and magnitude of an outflow of resources. 
iv.determination of the fair value of financial instruments with unobservable inputs.
v.impairment of non-financial assets 

More details are provided in the notes 

2.1 Changes in Material Accounting Policies 
2.1.1 Standards and interpretations effective during the reporting period 

IAS 21-'. Lack of Exchangeability (Amendments to IAS 21) 
The Group adopted the amendments to IAS 21 -The Effects of Changes in Foreign Exchange Rates: Lack of Exchangeability, which became effective for annual reporting periods beginning on or 
after 1 January 2025. 
The amendments clarifies when a currency is exchangeable into another currency; and how a company estimates a spot rate when a currency lacks exchangeability. 
Assessing exchangeability: 
When to estimate a spot rate: A currency is exchangeable into another currency when a company is able to exchange that currency for the other currency at the measurement date and for a 
specified purpose. When a currency is not exchangeable, a company needs to estimate a spot rate. 
Estimating a spot rate: Meeting the estimation objective A company's objective when estimating a spot rate is only that it reflects the rate at which an orderly exchange transaction would take 
place at the measurement date between market participants under prevailing economic conditions. The amendments contain no specific requirements on how to estimate a spot rate. 
Therefore, when estimating a spot rate, a company can use an observable exchange rate without adjustment; or another estimation technique. 
Under the amendments, companies will need to provide new disclosures to help users assess the impact of using an estimated exchange rate on the financial statements. This may include the 
nature and financial impacts of the currency not being exchangeable, the spot exchange rate used, the estimation process; and risks to the company because the currency is not exchange-able. 
The amendments apply for annual reporting periods beginning on or after 1 January 2025, with eal1y application permitted. 
The amendments listed above, are not expected to have a significant impact on the consolidated and separate financial statements. 

2.1.2 Standards and interpretations issued/amended but not yet effective.
Certain accounting standards and interpretations have been issued or amended by the IASB but are yet to become effective for annual periods beginning on 1 January 2025 and have not 
been earlier adopted by the group
Amendment to the Classification and Measurement of Financial Instruments - IFRS 9 and IFRS 7 Financial Instruments - Effective date of 1st January 2026
The amendments to IFRS 9 and IFRS 7, effective for annual reporting periods beginning on or after January 1, 2026, introduce significant changes aimed at enhancing the classification, 
measurement, and disclosure of financial instruments. Eal1y adoption of these amendments is permitted. The key changes include:

•Settlement of financial liabilities through electronic payment systems: The amendment clarify that a financial liability is derecognised in the "settlement date". However, the amendments 
provide an exception for the derecognition of financial liabilities. This exception allows the company to derecognise its trade payables before ethe settlement date when it uses an electronic 
payment system, provided that the specified criteria are met.
•Additional SPPI Test for Contingent Features: The amendments introduce an additional SPPI test for financial assets with contingent features that are not directly related to a change in basic 
lending risks or costs - for example, where the cash flows change depending on whether the borrower meets an ESG target specified in the loan contract. Under the amendments, certain 
financial assets, including those with ESG-linked features, could now meet the SPPI criterion, provided that their cash flows are not significantly different from an identical financial asset 
without such a feature.
••Clarification on Contractually Linked Instruments (CLIs): The amendments clarify the key characteristics of CLIs and how they differ from financial assets with non-recourse features. They 
also include factors that a company needs to consider when assessing the cash flows under1ying a financial asset with non-recourse features ('the look through" test).
•Additional Disclosure Requirements: The amendments require additional disclosures for investments in equity instruments designated at fair value through other comprehensive income and 
financial instruments with contingent features that are directly related to a change in basic lending risks or costs and are not measured et fair value through profit or loss.
•The Group is yet to carry-out an assessment to determine the impact that the amendments could have on its business; however, the Group will adopt the standard for the year ending 31 
December 2026
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Improvements to International Financial Reporting Standards 
The Annual Improvements introduce a series of non-urgent amendments intended to clarify wording, resolve minor inconsistencies, and improve the consistency of application of the affected 
standards. These amendments do not introduce fundamental changes to recognition or measurement principles. Based on the group preliminary assessment, these amendments are not 
expected to have a material impact on the group’s financial position, performance, or disclosures, as they primarily relate to clarifications and editorial improvements.  
The following is the amendments from the Annual Improvements to IFRS Accounting Standards: 
✓ IFRS 1 First-time Adoption of International Financial Reporting Standards - Hedge Accounting by a First-time Adopter 
✓ IFRS 7 Financial Instruments: Disclosures - Gain or Loss on Derecognition
✓ Guidance on implementing IFRS 7 Financial Instruments: Disclosures - Disclosure of Deferred Difference between Fair Value and Transaction Price 
✓ Guidance on implementing IFRS 7 Financial Instruments: Disclosures - Credit Risk Disclosures
✓ IFRS 9 Financial Instruments - Lessee Derecognition of Lease Liabilities 
✓ IFRS 9 Financial Instruments - Transaction Price 
✓ IFRS 10 Consolidated Financial Statements - Determination of a 'De Facto Agent 
✓ IAS 7 Statement of Cash Flows - Cost Method The amendment does not have any material impact on the Group 

Contracts Referencing Nature-dependent Electricity (Amendments to IFRS 9 and IFRS 7) 
The amendments provide guidance on the classification and measurement of contracts that reference nature-dependent electricity, such as those linked to renewable energy generation, and 
introduce additional disclosure requirements to enhance transparency regarding such arrangements. 

In performing its assessment, the group considered the nature of its financial assets, liabilities, and off-balance sheet exposures, including derivative and structured transactions. The Group 
does not currently enter into contracts referencing nature-dependent electricity or similar arrangements. Accordingly, these amendments are not expected to have a material impact on the 
Bank’s consolidated and separate financial statements. 

Accordingly, these amendments are not expected to have a material impact on the group’s consolidated and separate financial statements. 

IFRS 18 Presentation and Disclosures in Financial Statements- Effective Date of 1st January 2027 
In April 2024, the Board issued IFRS 18 Presentation and Disclosure in Financial Statements which replaces IAS 1 Presentation in Financial Statements. 
The new standard introduces the following key new requirements: 
• It promotes a more structured income statement by introducing a newly defined “operating profit” subtotal and a requirement for all income and expenses to be classified into three new distinct
categories, operating, investing, and financing, based on a company’s main business activities. 
• All companies are required to report the newly defined “operating profit” subtotal – an important measure for investors’ understanding of a company’s operating results – i.e. investing and financing
results are specifically excluded. This means that the results of equity-accounted investees are no longer part of the operating profit and are presented in the “investing” category.
• Management-defined performance measures (MPMs) are disclosed in a single note in the financial statements. 
• Enhanced guidance is provided on how to group information in the financial statements. This includes guidance on whether information is included in the primary financial statements or is further 
disaggregated in the notes. Companies are discouraged from labelling items as “other” and will now be required to disclose more information if they continue to do so.
• Entities are required to use the operating profit subtotal as the starting point for the statement of cashflows when presenting operating cash flows under the indirect method.
• All Companies are required to analyse their operating expense directly on the face of the income statement – either by nature, by function or using a mixed presentation. If any items are presented 
by function on the face of the income statement (e.g. cost of sales), then a company provides more details disclosures about their nature. 
The Group is yet to carry-out an assessment to determine the impact that the amendments could have on its business; however, the Group will adopt the standard for the year ending 31 December
2027 in line with IASB’s mandatory effective date. 

IFRS 19 Subsidiaries without Public Accountability Disclosures: Effective for annual periods beginning on or after 1 January 2027.  
IFRS 19 is effective for reporting periods beginning on or after 1 January 2027 and earlier adoption is permitted. If an eligible entity chooses to apply the standard earlier, it is required to disclose 
that fact. An entity is required, during the first period (annual and) in which it applies the standard, to align the disclosures in the comparative period with the disclosures included in the current 
period under IFRS 19, unless IFRS 19 or another IFRS accounting standard permits or requires otherwise. The entity need to disclose the expected impact of adoption 

2.2 Material accounting policies 

The principal accounting policies applied in the preparation of these consolidated and separate financial statements are set out below. These policies have been consistently applied to all periods 
presented unless otherwise stated. 

2.2.1 Consolidation 

The financial statements of the consolidated subsidiaries used to prepare the consolidated financial statements were prepared as of the parent company's reporting date. 

(a) Subsidiaries 
Subsidiaries are all entities over which the Group has control. The Group controls an entity when the Group is exposed to, or has rights to, variable returns from its involvement with the entity and 
has the ability to affect those returns through its power over the entity. Subsidiaries are fully consolidated from the date on which control is transferred to the Group. They are deconsolidated from the 
date that control ceases. 

The acquisition method of accounting is used to account for business combinations by the Group. intercompany transactions, balances and unrealized gains on transactions between Group 
companies are eliminated. Unrealized losses are also eliminated unless the transaction provides evidence of an impairment of the transferred asset. Accounting policies of subsidiaries have been 
changed where necessary to ensure consistency with the policies adopted by the Group. 

Non-controlling interests in the results and equity of subsidiaries are shown separately in the consolidated income statement, statement of comprehensive income, statement of changes in equity 
and statement of financial position respectively. 

(b) Structured entities (also called Special Purpose Entities): 
Structured entities are entities that have been designed so that voting or similar rights are not the dominant factor in deciding who controls the entity such as when any voting right relates to
administrative tasks only and the relevant activities are directed by means of contractual agreements.
The Group assesses structured entities that it is involved in for control and if it is exposed or has right to variable returns from its involvement with the entity and has ability to affect these returns 
through its power over the entity. 

(c) Transactions and non-controlling interests 
The Group applies a policy of treating transactions with non-controlling interests as transactions with equity owners of the Group. For purchases from non-controlling interests, the difference between 
any consideration paid and the relevant share acquired of the carrying value of net assets of the subsidiary is recorded in equity. Gains or losses on disposals to non-controlling interests are also 
recorded in equity. 
Interests in the equity of subsidiaries not attributable to the parent are reported in consolidated equity as non-controlling interest. Profits or losses attributable to non-controlling interests are reported
in the consolidated statement of comprehensive income as profit or loss attributable to non-controlling interests. 

(d) Changes in ownership interests in subsidiaries without change of control 
The Group treats transactions with non-controlling interests that do not result in a loss of control as transactions with equity owners of the Group. A change in ownership interest results in an
adjustment between the carrying amounts of the controlling and non-controlling interests to reflect their relative interests in the subsidiary. Any difference between the amount of the adjustment to 
non-controlling interests and any consideration paid or received is recognised in equity attributable to owners of the Group.

(e) Disposal of subsidiaries 
When the Group ceases to have control, any retained interest in the entity is re-measured to its fair value at the date when control is lost, with the change in the carrying amount recognised in the 
statement of comprehensive income. The fair value is the initial carrying amount for the purposes of subsequently accounting for the retained interest as an associate, joint venture or financial asset. 
In addition, any amounts previously recognised in other comprehensive income in respect of that entity are accounted for as if the Group had directly disposed of the related assets or liabilities. This 
may mean that amounts previously recognised in other comprehensive income are reclassified to the income statement.

2.2.2 Foreign currency translation 

(a)  Functional and presentation currency 
Items included in the financial statements of each of the Group's entities are measured using the currency of the primary economic environment in which the entity operates The consolidated and 
separate financial statements are presented in thousands (Naira), 

(b)  Transactions and balances
Foreign currency transactions are translated into the functional currency using the exchange rates at the dates of the transaction. Foreign exchange gains and losses resulting from the settlement  of such 
transactions and from the translation of monetary assets and liabilities denominated in foreign currencies at year end exchange rates are generally recognised in the income statement. They are 
deferred in equity if they relate to qualifying cash flow hedges and qualifying net investment hedges or are attributable to part of the net investment in a foreign operation. 
Foreign exchange gains and losses that relate to borrowings are presented in the income statement, within finance costs. All other foreign exchange gains and losses are presented in the income 
statement on a net basis within other income or other expenses. 
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Translation differences on non-monetary financial assets and liabilities (such as equities) which are held at fair value through profit or loss are recognised in the income statement as part of the fair 
value gain or loss. Translation differences on non-monetary financial assets classified as available for sale are included in Other Comprehensive income. 

 
Non-monetary items that are measured at fair value in a foreign currency are translated using the exchange rates at the date when the fair value was determined. Translation differences on assets 
and liabilities carried at fair value are reported as part of the fair value gain or loss. For example, translation differences on non-monetary assets and liabilities such as equities held at fair value 
through profit or loss are recognised in the income statement as part of the fair value gain or loss and translation differences on non-monetary assets such as equities classified as fair value through 
other comprehensive income financial assets are recognised in other comprehensive income. 

 

2.2.3 Revenue recognition 
 
Revenue represents income arising in the course of the Group’s ordinary activities from contracts with customers and is recognised in accordance with IFRS 15 Revenue from Contracts with Customers. 
Revenue excludes amounts collected on behalf of third parties, including value added tax (VAT). Revenue is measured at the transaction price, being the amount of consideration to which the Group 
expects to be entitled in exchange for transferring promised goods or services, excluding amounts collected on behalf of third parties.  
In determining revenue recognition, the Group applies the following five-step model: 
• Identification of the contract with a customer; 
• Identification of distinct performance obligations in the contract; 
• Determination of the transaction price; 
• Allocation of the transaction price to the performance obligations; and 
• Recognition of revenue when (or as) the Group satisfies a performance obligation. 
A contract with a customer is recognised when it has been approved by the parties, the rights and payment terms 
are identifiable, the contract has commercial substance, and it is probable that the Group will collect the consideration to which it will be entitled 
Revenue is recognised either: 
•Over time, where the Group satisfies a performance obligation over time by transferring control of a service continuously; or  
•At a point in time, when control of the good or service is transferred to the customer.  
The Group exercises judgement in determining the timing of transfer of control, the identification of performance obligations, and the estimation of transaction price, including variable consideration, taking 
into account the nature of the transaction, contractual terms, and historical experience.  
 
The following are the income lines of the Group and how income is recognised: 
 

- Interest Income: Interest income and expense are recognised in profit or loss using the effective interest method. The 'effective interest rate' is the rate that exactly discounts estimated future cash 
payments or receipts through the expected life of the financial instrument to the gross carrying amount of financial assets or financial liability. When calculating the effective interest rate for financial 
instruments other than credit-impaired assets, the Group estimates future cashflows considering all contractual terms of the financial instrument but not expected credit losses. For credit-impaired 
financial assets, a credit adjusted effective interest rate is calculated using estimated future cashflows including expected credit losses. Interest income and expense on all trading assets and 
liabilities are considered to be incidental to the Group's trading operations and be presented together with others.  
The calculation of the effective interest rate includes transaction costs and fees and points paid or received that are an integral part of the effective interest rate. Transaction costs include 
incremental costs that are directly attributable to the acquisition or issue of a financial asset or financial liability. The 'amortised cost' of a financial asset or financial liability is the amount at which the 
financial asset or financial liability is measured on initial recognition minus the principal repayments, plus or minus the cumulative amortisation using the effective interest method of any difference 
between that initial amount and the maturity amount and, for financial assets adjusted for any expected credit loss allowance.  
 
The 'gross carrying amount of a financial asset' is the amortised cost of a financial asset before adjusting for any expected credit loss allowance. In calculating interest income and expense, the 
effective interest rate is applied to the gross carrying amount of the asset (when the asset is not credit-impaired) or to the amortised cost of the liability. However, for financial assets that have 
become credit-impaired subsequent to initial recognition, interest income is calculated by applying the effective interest rate to the amortised cost of the financial asset. If the asset is no longer 
credit-impaired, then the calculation of interest income reverts to the gross basis. For financial assets that were credit-impaired on initial recognition, interest income is calculated by applying the 
credit-adjusted effective interest rate to the amortised cost of the asset. The calculation of interest income does not revert to a gross basis, even if the credit risk of the asset  
 
Interest income and expense presented in the statement of profit or loss and OCI include: 

 Interest on financial assets and liabilities measured at amortised cost calculated on an effective interest rate basis. 
 Interest on debt instruments measured at fair value through other comprehensive income calculated on an effective interest basis; 
 Interest income and expense on all trading assets and liabilities are considered to be incidental to the Group's trading operations and are presented together with 
 all other changes in the fair value of trading assets and liabilities in net trading income. 

 
 

- Credit-related fees: This includes fees charged for servicing loans, issuance fees on guarantees, commitment fee when it is unlikely that a specific lending arrangement will be entered into. These 
fees are not integral to the loan, therefore, they are not considered in determining the effective interest rate. The fees noted here are based on negotiation. The fees are either earned at point in time 
or over time dependent on the terms of the contract. 

 
- Fiduciary fees: This relates to fee earned on funds managed by entities within the group. Also included in this fee income class are the administrative fees charged and incentive fees earned when 
certain milestones are reached or exceeded. These classes of fees are regarded as incentive fees and they are earned over time. 

 
- Commission on trade related transactions: These are Commission earned on trade-related transactions. The rates are agreed ahead and income is based on the value of the transactions and 
thus are satisfied at a point in time. 

 
- Financial advisory and Issuing house activities fees: These are agreed upfront and based on financial advisory services rendered to clients. These include capital market service related fees, 
brokerage and advisory fees. The fees are either earned at point in time or overtime dependent on the terms of the contract. 

 
- Other commissions: This includes electronic Grouping charges, account transaction fee, custody fees among others. The fees are earned at a point in time 

 

2.2.4 Sale and repurchase agreements 
 

Securities sold under agreements to repurchase at a specified future date are not derecognised from the statement of financial position as the Group retains substantially all of the 
risks and rewards of ownership. The counterparty liability received is recognised in the statement of financial position as a liability and classified as due to Group or from 
customers with an obligation to return it, including accrued interest. The financial assets are used as collateral on securities lent and repurchase agreements, reflecting the 
transaction's economic substance as a loan to the Group. The difference bet1Neen the sale and repurchase prices is treated as interest expense and is accrued over the life of the 
agreement using the effective interest rate. When the counterparty has the right to sell or re-pledge the securities, the Group reclassifies those securities in its statement of 
financial position to 'pledged assets" as appropriate. 
Securities purchased under agreements to resell (reverse repos) are recorded as due from Group and measured at amortised cost. The securities pledged under such agreements 
are not included in the statement of financial position. 
Securities repossessed under a reverse repo transaction are recognised in the books of the Group. The instruments are classified in consolidated and separate financial statements 
according to their nature and purpose. 

 
2.2.5 Financial Asset and liabilities 
Measurement Methods 
Amortised cost and effective interest rate 
The amortised cost is the amount at which the financial asset or financial liability is measured at initial recognition minus the principal repayments, plus or minus the cumulative 
amortisation using the effective interest method of any difference between that initial amount and the maturity amount and, for financial assets, adjusted for any loss allowance.  
The effective interest rate is the rate that exactly discounts estimated future cash payments or receipts through the expected life of the financial asset or financial liability to the gross 
carrying amount of a financial asset (i.e. its amortised cost before any impairment allowance) or to the amortised cost of a financial liability. The calculation does not consider 
expected credit losses and includes transaction costs, premiums or discounts and fees and points paid or received that are integral to the effective interest rate, such as origination 
fees. 
When the Group revises the estimates of future cash flows, the carrying amount of the respective financial assets or financial liability is adjusted to reflect the new estimate 
discounted using the original effective interest rate. Any changes are recognised in profit or loss. 

 
Interest income 
Interest income is calculated by applying the effective interest rate to the gross carrying amount of financial assets, except for: 
(a) POCI financial assets, for which the original credit-adjusted effective interest rate is applied to the amortised cost of the financial asset. 
(b) Financial assets that are not 'POCI' but have subsequently become credit-impaired (or 'stage 3'), for which interest revenue is calculated by applying the effective interest rate to 
their amortised cost (i.e. net of the expected credit loss provision). 

 
Initial recognition and measurement 

 
Financial assets and financial liabilities are recognised when the Group becomes a party to the contractual provisions of the instrument. Regular way purchases and sales of 
financial assets are recognised on settlement date basis. 
At initial recognition, the Group measures a financial asset or financial liability at its fair value plus or minus, in the case of a financial asset or financial liability not at fair value through  
profit or loss, transaction costs that are incremental and directly attributable to the acquisition or issue of the financial asset or financial liability, such as fees and commissions. 
Transaction costs of financial assets and financial liabilities carried at fair value through profit or loss are expensed in profit or loss. Immediately after initial recognition, an expected 
credit loss allowance (ECL) is recognised for financial assets measured at amortised cost and investments in debt instruments measured at FVOCI, as described in note 2.10, which 
results in an accounting loss being recognised in the income statement when an asset is newly originated. 
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When the fair value of financial assets and liabilities differs from the transaction price on initial recognition, the Group recognises the difference as follows: 

(a) When the fair value is evidenced by a quoted price in an active market for an identical asset or liability (i.e. a Level 1 input) or based on a valuation technique that uses
only data from observable markets, the difference is recognised as a gain or loss. 

(b) In all other cases, the difference is deferred and the timing of recognition of deferred day one profit or loss is determined individually. It is either amortised over the life
of the instrument, deferred until the instrument's fair value can be determined using market observable inputs, or realised through settlement. 

Financial assets 

Classification and subsequent measurement 
The Group classifies its financial assets in the following measurement categories: 
• Fair value through profit or loss (FVPL); 
• Fair value through other comprehensive income (FVOCI); or 
• Amortised cost. 
The classification requirements for debt and equity instruments are described below: 

Debt instruments 

Debt instruments are those instruments that meet the definition of a financial liability from the issuer's perspective, such as loans, government and corporate 

bonds. Classification and subsequent measurement of debt instruments depend on: 
(i) the Group's business model for managing the asset; and 
(ii) the cash flow characteristics of the asset. 

Based on these factors, the Group classifies its debt instruments into one of the following three measurement categories: 

a) Financial assets measured at amortised cost 
These represent assets that are held for collection of contractual cash flows where those cash flows represent solely payments of principal and interest ('SPPI'), and that are not
designated at FVPL. The carrying amount of these assets is adjusted by any expected credit loss allowance recognised and measured. 

b) Financial assets measured at FVOCI 
Financial assets that are held for collection of contractual cash flows and for selling the assets, where the assets' cash flows represent solely payments of principal and interest, and 
that are not designated at FVPL, are measured at fair value through other comprehensive income (FVOCI). Movements in the carrying amount are taken through  
Other comprehensive income (OCI), except for the recognition of impairment gains or losses, interest revenue and foreign exchange gains and losses on the instrument's 
amortised cost which are recognised in the income statement. 

When the financial asset is derecognised, the cumulative gain or loss previously recognised in OCI is reclassified from equity to profit or loss and recognised in income. Interest 
income from these financial assets is included in 'Interest income' using the effective interest rate method. 

c) Financial assets measured at FVTPL 
Assets that do not meet the criteria for amortised cost or FVOCI are measured at fair value through profit or loss. A gain or loss on a debt investment that is subsequently 
measured at fair value through profit or loss and presented in the income statement within 'Net gains on financial instruments held for trading' in the period in which it arises, unless it 
arises from debt instruments that were designated at fair value or which are not held for trading, in which case they are presented separately in income. Interest income from these 
financial assets is included in 'Interest income' using the effective interest rate method. 

Business model assessment 

The Group makes an assessment of the objective of a business model in which an asset is held at a portfolio levels because this best reflects the way the business is managed 
and information is provided to management. The information considered includes: 

SPPI Test 

Where the business model is to hold assets to collect contractual cash flows or to collect contractual cash flows and sell, the Group assesses whether the financial instruments' 
cash flows represent solely payments of principal and interest (the 'SPPI test'). In making this assessment, the Group considers whether the contractual cash flows are 
consistent with a basic lending arrangement i.e. interest includes only consideration for the time value of money, credit risk, other basic lending risks and a profit margin that is 
consistent with a basic lending arrangement. Where the contractual terms introduce exposure to risk or volatility that are inconsistent with a basic lending arrangement, the related 
financial asset is classified and measured at fair value through profit or loss. 

Financial assets with embedded derivatives are considered in their entirety when determining whether their cash flows are solely payment of principal and interest. The Group 
reclassifies debt investments when and only when its business model for managing those assets changes. The reclassification takes place from the start of the first reporting 
period following the change. Such changes are expected to be very infrequent and none occurred during the period. 

d) Equity Instruments 
Equity instruments are instruments that meet the definition of equity from the issuer's perspective; that is, instruments that do not contain a contractual obligation to pay and that 
evidence a residual interest in the issuer's net assets. 

The Group subsequently measures all equity investments at fair value through profit or loss, except where management has elected, at initial recognition, to irrevocably 
designate an equity investment at fair value through other comprehensive income. The Group's policy is to designate equity investments as FVOCI when those investments are held 
for purposes other than to generate investment returns. When this election is used, fair value gains and losses are recognised in OCI and are not subsequently reclassified to profit or 
loss, including on disposal. Impairment losses (and reversal of impairment losses) are not reported separately from other changes in fair value. Dividends, when representing a 
return on such investments, continue to be recognised in the income statement as other income when the Group's right to receive payments is established.  

Gains and losses on equity investments at FVPL are included in the "Net gains on financial instruments held for trading' line in the income statement. 

2.2.6 Derivative instruments 

Derivatives are initially recognised at fair value on the date a derivative contract is entered into and are subsequently re-measured at their fair value. Derivative financial 
instruments are carried as assets when fair value is positive and as liabilities when fair value is negative. 

Changes in fair values are recognised immediately in the income statement. The Group's derivative transactions consist of foreign exchange forward transactions as at the balance sheet 
date. 

2.2.7 Modifications of financial assets 

The Group sometimes renegotiates or otherwise modifies the contractual cash flows of loans to customers. When this happens, the Group assesses whether or not the new 
terms are substantially different to the original terms. The Group does this by considering, among others, the following factors: 

If the borrower is in financial difficulty, whether the modification merely reduces the contractual cash flows to amounts the borrower is expected to be able 
to pay. Whether any substantial new terms are introduced, such as a profit share/equity-based return that substantially affects the risk profile of the 
loan. 
Significant extension of the loan term when the borrower is not in financial 
difficulty. Significant change in the interest rate. 
Change in the currency the loan is denominated in. 
Insertion of collateral, other security or credit enhancements that significantly affect the credit risk associated with the loan. 
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If the terms are substantially different, the Group derecognises the original financial asset and recognises a 'new' asset at fair value and recalculates a new effective interest rate 
for the asset. The date of renegotiation is consequently considered to be the date of initial recognition for impairment calculation purposes, including for the purpose of 
determining whether a significant increase in credit risk has occurred. However, the Group also assesses whether the new financial asset recognised is deemed to be credit-
impaired at initial recognition, especially in circumstances where the renegotiation was driven by the debtor being unable to make the originally agreed payments. Differences in 
the carrying amount are also recognised in profit or loss as a gain or loss on derecognition. 

If the terms are not substantially different, the renegotiation or modification does not result in derecognition, and the Group recalculates the gross carrying amount based on the revised cash 
flows of the financial asset and recognises a modification gain or loss in profit or loss. The new gross carrying amount is recalculated by discounting the modified cash flows at the 
original effective interest rate (or credit-adjusted effective interest rate for purchased or originated credit-impaired financial assets). 

Derecognition other than on a modification 

Financial assets, or a portion thereof, are derecognised When the contractual rights to receive the cash flows from the assets have expired, or 'Nhen they have been transferred and either 
(i) the Group transfers substantially all the risks and rewards of ownership, or 
(ii) the Group neither transfers nor retains substantially all the risks and rewards of 01M1ership and the Group has not retained control.

The Group enters into transactions where it retains the contractual rights to receive cash flows from assets but assumes a contractual obligation to pay those cash flows to 
other entities and transfers substantially all of the risks and rewards. These transactions are accounted for as 'pass through' transfers that result in derecognition if the Group: 

(i) Has no obligation to make payments unless it collects equivalent amounts from the assets;
(ii) Is prohibited from selling or pledging the assets; and 
(iii) Has an obligation to remit any cash it collects from the assets without material delay. 

Collateral furnished by the Group under standard repurchase agreements and securities lending and borrowing transactions are not derecognised because the Group retains 
substantially all the risks and rewards on the basis of the predetermined repurchase price, and the criteria for derecognition are therefore not met. This also applies to certain 
securitisation transactions in which the Group retains a subordinated residual interest. 

2.2.8 Financial liabilities 

Classification  
Financial liabilities are classified as subsequently measured at amortised cost 

• Financial liabilities at fair value through profit or loss: this classification is applied to derivatives, financial liabilities held for trading (e.g. short positions in the trading booking) 
and other financial liabilities designated as such at initial recognition. Gains or losses on financial liabilities designated at fair value through profit or loss are presented partially 
in other comprehensive income (the amount of change in the fair value of the financial liability that is attributable to changes in the credit risk of that liability, which is determined 
as the amount that is not attributable to changes in market conditions that give rise to market risk) and partially profit or loss (the remaining amount of change in the fair value 
of the liability). This is unless such a presentation would create, or enlarge, an accounting mismatch, in which case the gains and losses attributable to changes in the credit 
risk of the liability are also presented in the income statement; 
• Financial liabilities arising from the transfer of financial assets which did not qualify for derecognition, whereby a financial liability is recognised for the consideration received 
for the transfer. In subsequent periods, the Group recognises any expense incurred on the financial liability; and 
• Financial guarantee contracts and loan commitments. 

Derecognition of financial liabilities 

Financial liabilities are derecognised when they are extinguished (i.e. when the obligation specified in the contract is discharged, cancelled or expires). The exchange between the 
Group and its original lenders of debt instruments with substantially different terms, as well as substantial modifications of the terms of existing financial liabilities, are accounted for as 
an extinguishment of the original financial liability and the recognition of a new financial liability. The terms are substantially different if the discounted present value of the cash flows 
under the new terms, including any fees paid net of any fees received and discounted using the original effective interest rate, is at least 10% different from the discounted present value 
of the remaining cash flows of the original financial liability. 

In addition, other qualitative factors, such as the currency that the instrument is denominated in, changes in the type of interest rate, new conversion features attached to the 
instrument and change in covenants are also taken into consideration.If an exchange of debt instruments or modification of terms is accounted for as an extinguishment, any costs or 
fees incurred are recognised as part of the gain or loss on the extinguishment. If the exchange or modification is not accounted for as an extinguishment, any costs or fees incurred adjust 
the carrying amount of the liability and are amortised over the remaining term of the modified liability. 

Category (as defined by IFRS 9) Classes as determined by the Group Subclasses 

Financial Assets 

Financial assets held for trading 

Debt Securities 

Treasury Bills
Corporate Bonds 
Federal Government of 
Nigeria Bonds 

Derivative financial instruments Foreign exchange forward contracts 
Equity Securities Quoted Equity Securities 
Mutual funds Mutual funds 

Financial assets fair valued 
through other comprehensive 

income (FVOCI) 
Debt securities 

Treasury Bills 
Federal Government 
of Nigeria Bonds 

Unquoted equities 
Promissory Notes 
Corporate Bonds 

Amortised Cost 

Investment Securities 

Treasury bills 
FGN Bonds 
Corporate Bonds 
Promissory Notes 

Cash and bank balances 

Cash 

Operating balances with Central Bank of Nigeria 

Mandatory reserve with Central Bank of Nigeria 
Balances with banks in Nigeria 
Balances with banks outside Nigeria 

Loans and advances to Banks Placements with banks and discount houses 
Placements 'Nith other financial institutions 

Loans and advances to customers Term loans and overdrafts 

Financial liabilities 

Financial liabilities at fair value 
through profit or loss Derivative financial instrument liabilities Foreign exchange forward contracts 

Financial liabilities at amortised 
cost 

Due to banks 
Call borrowings 
Trade related obligations 
Secured borrowings 

Due to Customers 
Demand deposits 
Term deposits 
Client investment fund 

Lease liabilities Lease liabilities 

Other liabilities Account Payable 
Sundry accounts 

Short term debt instruments FSDH Commercial Papers 
Other Borrowed funds Trade and credit lines 
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2.2.9 Impairment 

The Group assesses on a forward looking basis the expected credit losses (ECL) associated with its debt instrument assets carried at amortised cost and fair value through other 
comprehensive income and with the exposure arising from loan commitments and financial guarantee contracts. 

 
IFRS 9 outlines a 'three-stage' model for impairment based on changes in credit quality since initial recognition as summarised below: 

 
 

 A financial instrument that is not credit-impaired on initial recognition is classified in 'Stage 1' and has its credit risk continuously monitored by the Group. 
 If a significant increase in credit risk ('SICR') since initial recognition is identified, the financial instrument is moved to 'Stage 2' but is not yet 

deemed to be credit-impaired. If the financial instrument is credit-impaired, the financial instrument is then moved to 'Stage 3'. 
 Financial instruments in Stage 1 have their ECL measured at an amount equal to the portion of lifetime expected credit losses that result from default events possible within 

the next 12 months. 
 Instruments in Stages 2 or 3 have their ECL measured based on expected credit losses on a lifetime basis. 
 A pervasive concept in measuring ECL in accordance with IFRS 9 is that it should consider forward-looking information. 
 Purchased or originated credit-impaired financial assets are those financial assets that are credit-impaired on initial recognition. Their ECL is always measured on a lifetime 

basis (Stage 3). 
 

 
The key judgements and assumptions adopted by the Group in addressing the requirements of the standard are discussed below: 

 
 

Significant increase in credit risk (SICR) 
 

When determining whether the risk of default on a financial instrument has increased significantly since initial recognition, the Group considers reasonable and supportable 
information that is relevant and available without undue cost or effort. This includes both quantitative and qualitative information and analysis, based on the Group's historical 
experience and expert credit assessment including forward-looking information. The objective of the assessment is to identify whether a significant increase in credit risk has occurred 
for an exposure by: 

 identifying the rating classification at initial recognition i.e. investment grade or speculative grade  
 comparing the initial rating as at initial recognition with the current rating  
 four notches downward movement in a twenty-five notches scale is considered significant  
 for loans initially recognized as investment grade, a drop to speculative grade is considered significant  
 for corporate debt issue, two notches downgrade of the issuer rating is considered significant  
 for all facilities an upward reclassification of rating to the rating captured at its initial recognition or higher is considered a significant reduction in credit risk and a probationary 

period of 30 days is triggered 
The criteria for determining whether credit risk has increased significantly vary by portfolio and include quantitative and qualitative factors. Using its expert credit judgement and 
where possible relevant historical experience, the Group may determine that an exposure has undergone a significant increase in credit risk based on particular qualitative 
indicators that it considers are indicative of such and whose effect may not otherwise be fully reflected in its quantitative analysis on a timely basis.  

 
 

As a backstop, the Group considers that a significant increase in credit risk occurs no later than when an asset is more than 30 days past due. There is a rebuttable presumption 
that the credit risk has increased significantly if contractual payments are more than 30 days past due; this presumption is applied unless the Group has reasonable and supportable 
information demonstrating that the credit risk has not increased significantly since initial recognition. The number of days past due is determined by counting the number of days 
since the date the full payment has not been received. Due dates are determined without considering any grace period that might be available to the borrower. The Group monitors 
the effectiveness of the criteria used to identify significant increases in credit risk by regular reviews to confirm that: 

 
 the criteria are capable of identifying significant increases in credit risk before an exposure is in default; and 
 there is no unwarranted volatility in loss allowance from transfers bet1Neen 12-month PD (stage 1) and lifetime PD (stage 2). 

 
The Group considers a financial instrument to have experienced a significant increase in credit risk when one or more of the following quantitative, qualitative or backstop criteria have 
been met: 

 
Qualitative criteria: 

 
For large portfolios, if the borrower is on the Watchlist and/or the instrument meets one or more of the following criteria: 

 
 

 Significant increase in credit spread 
 Significant adverse changes in business, financial and/or economic conditions in which the borrower operates 

Actual or expected forbearance or restructuring 
 Actual or expected significant adverse change in operating results of the borrower 
 Significant change in collateral value (secured facilities only) which is expected to increase risk of default 

Early signs of cashflow/liquidity problems such as delay in servicing of trade creditors/loans 

The assessment of SICR incorporates forward-looking information. In relation to corporate and treasury financial instruments, vVhere a Watchlist is used to monitor credit risk, this assessment is 
performed at the counterparty level. The criteria used to identify SICR are monitored and reviewed annually for appropriateness by the Risk Management Team. 

 
Backstop 

 
A backstop is applied and the financial instrument considered to have experienced a significant increase in credit risk if the borrower is more than 30 days past due on its contractual payments. 
The Group has not used the low credit risk exemption for any financial instruments in the year ended 31 December 2022. 

 

 
Definition of default and credit.impaired assets 

 
The Group defines default as the failure of counterparties to meet the financial and legal obligations including a deviation from the conditions associated with the transaction. 
Credit risk default arises from the failure of an obligor of the Group to repay principal or interest at the stipulated time or failure otherwise to perform as agreed. This risk is compounded if the 
assigned collateral only partly covers the claims made to the borrower, or if its valuation is exposed to frequent changes due to changing market conditions (i.e. market risk). 

 
 

This definition is fully aligned with the definition of credit impaired and is triggered when it meets one or more of the following criteria: 

Quantitative criteria 
The borrower is more than 90 days past due on its contractual payments. 

 
Qualitative criteria 
The Group considers a financial asset to be in default when: 

 
 

• the borrower is unlikely to pay its credit obligations to the Group in full, without recourse by the Group to actions such as realizing security (if any is held); or 
• the borrower is past due more than 90 days on any material credit obligation to the Group. Overdrafts are considered as being past due once the customer has breached an advised limit or been 
advised of a limit smaller than the current amount outstanding. In assessing whether a borrower is in default, the Group considers indicators that are: 
a. qualitative - e.g. breaches of covenant; 
b. quantitative - e.g. overdue status and non-payment on another obligation of the same issuer to the Group; and 
c. based on data developed internally and obtained from external sources. Inputs into the assessment of whether a financial instrument is in default and the significance may vary over time to 
reflect changes in circumstances. The definition of default largely aligns with that applied by the Group for regulatory capital purposes. 
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The Group incorporates forward looking information into both its assessment of whether the credit risk of an instrument has increased significantly since its initial recognition and its measurement of 
ECL. This is based on advice from the Group's Risk Management Department. 

The Group formulates a 'base case' view of the future direction of relevant economic variables as well as a representative range of other possible forecast scenarios. This process involves 
developing two more additional economic scenarios and considering the relative probabilities of each outcome. 

External information includes economic data and forecasts published by governmental bodies and monetary authorities in the countries where the Group operates, some international organizations 
such as the OECD and the International Monetary Fund, and selected private-sector and academic forecasters. 

The base case represents a most-likely outcome and is aligned with information used by the Group for other purposes such as strategic planning and budgeting. The other scenarios represent more 
optimistic and more pessimistic outcomes. On an annual basis, the Group carries out stress testing of more extreme shocks to calibrate its determination of these other representative scenarios. 

The Group has identified and documented key drivers of credit risk and credit losses for each portfolio of financial instruments and, using an analysis of historical data, has estimated relationships 
between macro-economic variables and credit risk and credit losses. 

The factors the Group considers are as shown below: 

Stage 1 12 Month ECL Less than 30 days past due All loans upon initial recognition 

Stage 2 

Lifetime ECL - Loans that have 
witnessed significant increase in 
credit risk 

• Internal / external rating do1M1grade of loans from 
investment grade to noninvestment grade 
• four notches downward movement in a twenty-five
notches scale in rating. 
• One notch internal / external rating do1M1grade of loans
for noninvestment grade loans 
• Obligation with past due exceeding 30 days 
• Increase of more than 300bps in yield spread over
corresponding Federal Government instrument for
corporate debt issue 
• For corporate debt issue, three notches downgrade of•
the issuer rating 

• Forbearance by CBN 
• Negative modification I restructure to the original loan
agreement e.g. for easing the cash-flow burden on the
obliger 
• Verified poor credit risk status from the credit bureau 
• Changes in regulatory, economic, or business of the
borrower results in a significant change in the
borrower's ability to meet its debt obligations (e.g. a
decline in the demand for the borrower's sales product
because of a shift in technology) 

Overdue status and non-payment on another
obligation of the same issuer to the Group 

Stage 3 Lifetime ECL - Loans that have 
objective evidence of impairment or in 
default 

• Obligation with past due exceeding 90 days 
• Internal and external rating downgrade to "C" rating 

• Force majeure leading to loss of borrower's primary 
asset 
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The days past due default definition used by the Group as criteria in the credit classification for loan loss provisioning is consistent with the nature and observable trends in the credit of the Group. 

Forward-looking economic information is also included in determining the 12-month and lifetime PO, EAD and LGD. These assumptions vary by product type. The assumptions underlying the ECL 
calculation - such as how the maturity profile of the PDs and how collateral values change etc. - are monitored and reviewed on an annual basis. 

Forward-looking information incorporated in the ECL models 

The assessment of SICR and the calculation of ECL both incorporate forward-looking information. The Group has performed historical analysis and identified the key economic 
variables impacting credit risk and expected credit losses for each portfolio. 

These economic variables and their associated impact on the PD, EAD and LGD vary by financial instrument. Expert judgment has also been applied in this process. Forecasts of 
these economic variables (the "base economic scenario") are provided by the Group's economic and research team on a quarterly basis and provide the best estimate view of the 
economy over the next five years. 

The impact of these economic variables on the PD, EAD and LGD has been determined by performing statistical regression analysis to understand the impact changes in these 
variables have had historically on default rates and on the components of LGD and EAD. 

In addition to the base economic scenario, the Group's Research team also provide other possible scenarios along with scenario weightings. Three other scenarios were used 
to ensure non-linearities are captured. The number of scenarios and their attributes are reassessed at each reporting date. The scenario weightings are determined by a 
combination of statistical analysis and expert credit judgement, taking account of the range of possible outcomes each chosen scenario is representative of. The assessment of 
SICR is performed using the Lifetime PD under each of the base, and the other scenarios, multiplied by the associated scenario weightings, along with qualitative and backstop 
indicators. This determines whether the whole financial instrument is in Stage 1, Stage 2, or Stage 3 and hence whether 12-month or lifetime ECL should be recorded. 

Following this assessment, the Group measures ECL as either a probability weighted 12-month ECL (Stage 1), or a probability weighted lifetime ECL (Stages 2 and 3). These 
probability-weighted ECLs are determined by running each scenario through the relevant ECL model and multiplying it by the appropriate scenario weighting  
(as opposed to weighting the inputs). 

As with any economic forecasts, the projections and likelihoods of occurrence are subject to a high degree of inherent uncertainty and therefore the actual outcomes may be 
significantly different to those projected. The Group considers these forecasts to represent its best estimate of the possible outcomes and has analyzed the non-linearities and 
asymmetries within the Group's different portfolios to establish that the chosen scenarios are appropriately representative of the range of possible scenarios.  

Estimation of multi-year exposure at default 
Exposure at Default (EAD) is an estimate of the Group's exposure to its counterparty at the time of default. This estimation (EAD) relates to payment terms, tenure of exposure and 
the point in time at which default is expected, or actually occurs. For defaulted accounts, the Group uses the principal amount outstanding and the accrued interest at the point of 
default as the EAD. 
Prepayment is primarily an option to borrower to make bulk payment (full or partial) for the availed facility ahead of its scheduled time. 

EAD Estimation for certain exposure facilities 
Under this category, future exposure to the facility is known, as the counterparty cannot increase its exposure beyond contractual drawdown schedule. All forms of term loans 
including amortizing loans, step-up/step-down loans, bullet loans fall under this category, provided there is no prepayment option. 

Periodic and Daily amortization schedule are generated using both contractual and computed effective interest 

rate (EIR). Estimation of multi-year loss given default 

Definition of LGD Parameters 
Loss Given Default (LGD) parameter is defined as a percentage of exposure that the Group expects not to collect if default occurs on the contract. It is the complement of the 
Recovery Rate which is the percentage of exposure that the Group expects to recover in the event that there is a default. 

Collateral: This is a property or other asset that a borrower offers as a way for a lender to secure the loan. Since collateral offers some security to the lender should the borrower fail 
to pay back the loan, loans that are secured by collateral typically have lower credit risk spreads than unsecured loans. 

Haircut: The amount of the haircut reflects the lender's perceived risk of loss from the asset falling in value or being sold in a forced sale. Haircut is expressed as a percentage 
of the collateral's market value. 

Discount Rate: This is the rate used to discount all estimated recovered cash flows from the period of collection to the period of default. The contractual interest rate is used as 
EIR for stage 3 facilities, while the EIR is used for other stages. Effective interest rate (EIR) is defined as the rate that exactly discounts future contractual cash payments 
through the expected life of the financial asset or financial liability to the gross carrying amount of a financial asset or to the amortized cost of a financial liability.  

Measuring ECL- Explanation of inputs, assumptions and estimation techniques 

The Expected Credit Loss (ECL) is measured on either a 12-month (12M) or Lifetime basis depending on whether a significant increase in credit risk has occurred since initial 
recognition or whether an asset is considered to be credit-impaired. Expected credit losses are the discounted product of the Probability of Default (PD), Exposure at Default 
(EAD), and Loss Given Default (LGD), defined as follows: 

• The PD represents the likelihood of a borrower defaulting on its financial obligation (as per "Definition of default and credit-impaired" above), either over the next 12 
months (12M PD), or over the remaining lifetime (Lifetime PD) of the obligation. 
• EAD is based on the amounts the Group expects to be owed at the time of default, over the next 12 months (12M EAD) or over the remaining lifetime (Lifetime EAD). 
For example, for a revolving commitment, the Group includes the current drawn balance plus any further amount that is expected to be drawn up to the current 
contractual limit by the time of default, should it occur. 
• Loss Given Default (LGD) represents the Group's expectation of the extent of loss on a defaulted exposure. LGD varies by type of counterparty, type and seniority of claim 
and availability of collateral or other credit support. LGD is expressed as a percentage loss per unit of exposure at the time of default (EAD). LGD is calculated on a 12-month 
or lifetime basis, where 12-month LGD is the percentage of loss expected to be made if the default occurs in the next 12 months and Lifetime LGD is the percentage of loss 
expected to be made if the default occurs over the remaining expected lifetime of the loan. 

The Lifetime PD is developed by applying a maturity profile to the current 12M PD. The maturity profile looks at how defaults develop on a portfolio from the point of initial recognition 
throughout the lifetime of the loans. The maturity profile is based on historical observed data and is assumed to be the same across all assets within a portfolio and credit grade band. 
This is supported by historical analysis. 

The 12-month and lifetime EADs are determined based on the expected payment profile, which varies by product type. 

• For amortising products and bullet repayment loans, this is based on the contractual repayments owed by the borrower over a 12month or lifetime basis. This will also be
adjusted for any expected overpayments made by a borrower. Early repayment/refinance assumptions are also incorporated into the calculation.

• For revolving products, the exposure at default is predicted by taking current drawn balance and adding a "credit conversion factor'' which allows for the expected drawdo'M1 of
the remaining limit by the time of default. These assumptions vary by product type and current limit utilization band, based on analysis of the Group's recent default data.
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The 12-month and lifetime LGDs are determined based on the factors which impact the recoveries made post default. These vary by product type. 

• For secured products, this is primarily based on collateral type and projected collateral values, historical discounts to market values due to forced sales, time to repossession and 
recovery costs observed. 

• For unsecured products, LGD's are typically set at 45% as proposed by BASEL Ill. 

Forward-looking economic information is also included in determining the 12-month and lifetime PD, EAD and 

LGD. Qualitative Criteria 

PDs are assigned by grouping facilities based on a shared risk characteristic, i.e. homogeneous group. The FSDH internal rating of the obligor was used as the relevant shared 
characteristic for the purpose of this grouping. 

!CREDIT RATING DESCRIPTION INVESTMENT DECISION 
AAA Exceptional Credit Quality 

Investment Grade 

AA+ 
AA Very High Credit Quality 
AA- 
A+ 

High Credit Quality A 
A- 
BBS+ 
BBB Good Asset Quality 
BBB- 
BB+ 

Satisfactory Asset Quality 

Speculative Grade 

BB 
BB- 
B+ 
B Asset Quality with limited capacity 
B- 
CCC+ 

Asset Quality with signs of deterioration CCC 
CCC- 
CC+ 
cc Asset Quality with probability of partial loss 
CC- 
C+ 

Default Default Grade C 
C- 
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Probability- Weighted ECL Computation 

A key aspect of IFRS 9 is the introduction of forward-looking estimates into the impairment calculation. 

The Group incorporates forward-looking information into both its assessment of whether the credit risk of an instrument has increased significantly since its initial recognition and its 
measurement of ECL. This is based on advise from the banking subsidiary's Risk Management and Research Departments which have been equipped with relevant tools. 

The Group formulates a 'base case' view of the future direction of relevant economic variables as well as a representative range of other possible forecast scenarios. This 
process involves developing two more additional economic scenarios and considering the relative probabilities of each outcome. 

External information includes economic data and forecasts published by governmental bodies and monetary authorities in the countries where the Group operates, some 
international organizations such as the OECD and the International Monetary Fund, and selected private-sector and academic forecasters. 

The base case represents a most-likely outcome and is aligned with information used by the Group for other purposes such as strategic planning and budgeting. The other scenarios 
represent more optimistic and more pessimistic outcomes. On an annual basis, the Group carries out stress testing of more extreme shocks to calibrate its determination of these 
other representative scenarios. 

2.2.10  Leases 

Entities within the group primarily leases buildings for use as office space. Lease terms are negotiated on an individual basis and contain different terms and conditions, including 
extension and termination options. The lease terms range from 2 years to 5 years. The lease agreements do not impose any covenants - however, leased assets may not be 
used as security for borrowing purposes. 

Contracts may contain both lease and non-lease components. The Group has elected to separate lease and non-lease components and treat them accordingly.

Lease liabilities 

At the commencement date of a lease, the Group recognises lease liabilities at the present value of lease payments to be made over the lease term. Lease liabilities include the 
net present value of the following lease payments: 

- fixed payments (including in-substance fixed payments), less any lease incentives receivable
- variable lease payments that are based on an index or a rate 
- amounts expected to be payable by the Group under residual value guarantees
- the exercise price of a purchase option if the lessee is reasonably certain to exercise that option, and 
- payments of penalties for terminating the lease, if the lease term reflects the Group exercising that option.

Lease payments to be made under reasonably certain extension options are also included in the measurement of the liability. The variable lease payments that do not depend on 
an index or a rate are recognised as expenses in the period in which the event or condition that triggers the payment occurs. 

The lease payments are discounted using the Group's incremental borrowing rate, being the rate that members of the Group would have to pay to borrow the funds necessary to 
obtain an asset of similar value to the right of use asset in a similar economic environment with similar terms, security and conditions. 

The finance cost is charged to profit or loss over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability for each 
period. After the commencement date, the amount of lease liabilities is increased to reflect the accretion of interest and reduced for the lease payments made. In addition, the 
carrying amount of lease liabilities is remeasured if there is a modification, a change in the lease term, a change in the in-substance fixed lease payments or a change in the 
assessment to purchase the underlying asset. 

Right of use assets  

Right-of-use assets are initially measured at cost, comprising of the following: 

• the amount of the initial measurement of lease liability 
• any lease payments made at or before the commencement date, less any lease incentives received
• any initial direct costs, and 
• restoration costs. 

Right-of-use assets are generally depreciated over the shorter of the asset's useful life and the lease term on a straight-line basis. If the Group is reasonably certain to exercise a 
purchase option, the right-of-use asset is depreciated over the underlying asset's useful life. 

Short term leases and leases of low-value-assets  

Short-term leases are those leases that have a lease term of 12 months or less from the commencement date and do not contain a purchase option. low-value assets are assets 
that have values less than $5,000 when new, e.g., small IT equipment and small items of office furniture, and depends on the nature of the asset. Lease payments on short-term 
leases and leases of low-value assets would be recognised as expenses in profit or loss on a straight-line basis over the lease term. The Group currently does not have any short 
term or low value leases. 

2.2.11 Financial guarantee contracts and loan commitments 

Financial guarantee contracts are contracts that require the issuer to make specified payments to reimburse the holder for a loss it incurs because a specified debtor fails to make 
payments when due, in accordance with the terms of a debt instrument. Such financial guarantees are given to Groups, financial institutions and others on behalf of customers to 
secure loans, overdrafts and other Grouping facilities. 

Financial guarantee contracts are initially measured at fair value and subsequently measured at the higher of: 

• The amount of the loss allowance; and
• The premium received on initial recognition less income recognised in accordance with the principles Of IFRS 15.
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Loan commitments provided by the Group are measured as the amount of the loss allowance. The Group has not provided any commitment to provide loans at a below-market interest rate, or that 
can be settled net in cash or by delivering or issuing another financial instrument. For loan commitments and financial guarantee contracts, the loss allowance is recognised as a provision. 

However, for contracts that include both a loan and an undrawn commitment and the Group cannot separately identify the expected credit losses on the undrawn commitment component from those 
on the loan component, the expected credit losses on the undrawn commitment are recognised together with the loss allowance for the loan. To the extent that the combined expected credit losses 
exceed the gross carrying amount of the loan, the expected credit losses are recognised as a provision. 

2.2.12 Write-off 

Loans and debt securities are written off (either partially or in full) when there is no realistic prospect of recovery. This is generally the case when the Group determines that the borrower does not 
have assets or sources of income that could generate sufficient cash flows to repay the amounts subject to the write-off. However, financial assets that are written off could still be subject to 
enforcement activities in order to comply with the Group's procedures for recovery of amounts due. 

2.2.13 Offsetting financial instruments 

Financial assets and liabilities are offset and the net amount presented in the statement of financial position when, and only when, the Group has currently enforceable a legal right to offset the 
amounts and intends either to settle on a net basis or to realise the asset and settle the liability simultaneously. 

The financial assets and liabilities are presented on a gross basis. 

Income and expenses are presented on a net basis only when permitted by accounting standards, or for gains and losses arising from a Group of similar transactions such as in the Group's trading 
activity. 

2.2.14 Borrowing costs 

General and specific borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset are capitalised during the period of time that is required to 
complete and prepare the asset for its intended use or sale. Qualifying assets are assets that necessarily take a substantial period of time to get ready for their intended use or sale. 

Investment income earned on the temporary investment of specific borrowings pending their expenditure on qualifying assets is deducted from the borrowing costs eligible for capitalisation. 

Other borrowing costs are expensed in the period in which they are incurred. 

2.2.15 Fees and commission income 

Fees and commissions are generally recognised on an accrual basis when the service has been provided. Loan commitment fees for loans that are likely to be drawn down are deferred (together 
with related direct costs) and recognised as an adjustment to the effective interest rate on the loan. 

Loan syndication fees are recognised as revenue when the syndication has been completed and the Group has retained no part of the loan package for itself or has retained a part at the same 
effective interest rate as the other participants. 

Commission and fees arising from negotiating, or participating in the negotiation of, a transaction for a third party - such as the arrangement of the acquisition of shares or other securities, or the se 
or sale of businesses - are recognised on completion of the underlying transaction. Portfolio and other management advisory and service fees are recognised based on the applicable service 
contracts, usually on a time-apportionate basis. Asset management fees related to investment funds are recognised rateably over the period in which the service is provided. The same principle is 
applied for wealth management, financial planning and custody services that are continuously provided over an extended period of time. Performance-linked fees or fee components are recognised 
when the performance criteria are fulfilled. 

2.2.16 Dividend income 
Dividend income is recognised in the consolidated statement of comprehensive income when the entity's right to receive payment is established. 

2.2.17 Impairment of non-financial assets 

Assets are tested for impairment whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised for the amount by which 
the asset's carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an asset's fair value less costs of disposal and value in use. 

For the purposes of assessing impairment, assets are grouped at the lowest levels for which there are separately identifiable cash inflows which are largely independent of the cash inflows from 
other assets or group of assets (cash-generating units). No฀financial assets other than goodwill that suffered an impairment are reviewed for possible reversal of the impairment at the end of each 
reporting period. 

2.2.18 Cash and cash equivalent 

For the purpose of presentation in the statement of cash flows, cash and cash equivalents includes cash on hand, deposits held at call with financial institutions, other short-term, highly liquid 
investments with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value. 

2.2.19 Property and equipment 

(i) Recognition and measurement 

Property and equipment are stated at historical cost less depreciation. Historical cost includes expenditures that are directly attributable to the acquisition of the items. Cost may also include 
transfers from equity of any gains or losses on qualifying cash flow hedges of foreign currency purchases of property, plant and equipment. 

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only 'Nhen it is probable that future economic benefits associated with the item will 
flow to the Group and the cost of the item can be measured reliably. The carrying amount of any component accounted for as a separate asset is derecognised when replaced. All other repairs and 
maintenance costs are charged to the income statement during the reporting period in which they are incurred. 

An asset's net book value is written down immediately to its recoverable amount if the asset's carrying amount is greater than its estimated recoverable amount. Gains and losses on disposals are 
determined by comparing proceeds with net book values. These are included in the income statement. 

(ii) Depreciation 

Depreciation is recognised in the statement of comprehensive income on a straight-line basis to 'Mite down the cost of each asset, to their residual values over the estimated useful lives of each part 
of an item of property and equipment. Leased assets under finance lease are depreciated over the shorter of the lease term and their useful lives. 

Depreciation begins when an asset is available for use and ceases at the earlier of the date that the asset is derecognised or classified as held for sale in accordance with IFRS 5. A non-current 
asset or disposal group is not depreciated while it is classified as held for sale. 

The estimated useful lives for the current and comparative periods are as follows: 
Leasehold improvements over the shorter of the useful life of the item or lease term. Land is not depreciated. 
-Leasehold improvements 
-Office equipment 
-Computer equipment 
-Office Furniture and fittings 
-Motor vehicles 
-Work in progress 

25% or over the lease period 
20% 
33% 
20% 
25% 
0% 

Depreciation methods, useful lives and residual values are reassessed at each reporting date. 

(iii) De-recognition 
An item of property and equipment is derecognised on disposal or 'Nhen no future economic benefits are expected from its use or disposal. Any gain or loss arising on de-recognition of the asset
(calculated as the difference between the net disposal proceeds and the carrying amount of the asset) is included in statement of comprehensive income in the year the asset is derecognised. 
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2.2.20 Non-current assets held for sale 

Non-current assets are classified as assets held for sale when their carrying amount is to be recovered principally through a sale transaction and a sale is considered highly probable. They are 
stated at the l0'1t"8r of carrying amount and fair value less costs to sell. Assets classified as held for sale are measured at fair value, gain or loss arising from a change in the fair value of the asset 
held for sale is recognised in income statement for the period in which it arise. 

An impairment loss is recognised for any initial or subsequent write-down of the asset (or disposal group) to fair value less costs to sell. A gain is recognised for any subsequent increases in fair 
value less costs to sell of an asset, but not in excess of any cumulative impairment loss previously recognised. A gain or loss not previously recognised by the date of the sale of the non-current 
asset is recognised at the date of derecognition. 

Non-current assets are not depreciated in the financial statements of the Group. 

2,2.21 Intangible assets 

Costs associated with maintaining software programs are recognised as an expense as incurred. Development costs that are directly attributable to the design and testing of identifiable and unique 
software products controlled by the group are recognised as intangible assets when the following criteria are met: 

it is technically feasible to complete the software so that it will be available for use 
management intends to complete the software and use or sell it 
there is an ability to use or sell the software 
it can be demonstrated how the software will generate probable future economic benefits 
adequate technical, financial and other resources to complete the development and to use or sell the software are available, and 
the expenditure attributable to the software during its development can be reliably measured. 

Directly attributable costs that are capitalized as part of the software include employee costs and an appropriate portion of relevant overheads. 

Capitalized development costs are recorded as intangible assets and amortized from the point at which the asset is ready for use. The Group chooses to use the cost model for the measurement 
after initial recognition. Prior to deployment for usage, such assets are classified under work in progress and are not subjected to amortization. 

Amortisation is calculated over 3 years on a straight- l  ine basis. 

2.2.22 Income tax 

(a)  Current income tax 

Income tax payable is calculated on the basis of the tax law in Nigeria and is recognised as an expense (income) for the period except to the extent that the current tax relates to items that are 
charged or credited in other comprehensive income or directly to equity. In these circumstances, current tax is charged or credited to other comprehensive income or to equity (for example, 
current tax on equity instruments for which the entity has elected to present gains and losses in other comprehensive income). 

Where tax losses can be relieved only by carry.forward against taxable profits of future periods, a deductible temporary difference arises. Those losses carried forward are set off against deferred tax 
liabilities carried in the consolidated statement of financial position. 

Current tax for the current and prior periods is recognized as a liability to the extent that it has not yet been settled, and as an asset to the extent that the amounts already paid exceed the amount 
due. Current tax assets and liabilities are measured at the amount expected to be paid to (recovered from) tax authorities, using the rates/laws that has been enacted at the balance sheet date. 

The Group does not offset current income tax liabilities and current income tax assets. 

(b)  Deferred tax 

Deferred tax is provided in full, using the liability method, on temporary differences arising between the tax bases of assets and liabilities and their carrying amounts in the consolidated 
financial statements. Deferred income tax is determined using tax rates (and lam) that have been enacted or substantially enacted by the date of the consolidated statement of financial position and 
are expected to apply when the related deferred income tax asset is realised or the deferred income tax liability is settled. 

The principal temporary differences arise from depreciation of property, plant and equipment, revaluation of certain financial assets and liabilities, provisions for gratuity and carry.forwards. However, 
the deferred income tax is not accounted for if it arises from initial recognition of an asset or liability in a transaction other than a business combination that at the time of the transaction affects 
neither accounting nor taxable profit nor loss. 

The tax effects of carry-forwards of unused losses, unused tax credits and other deferred tax assets are recognised when it is probable that future taxable profit will be available against which these 
losses and other temporary differences can be utilised. 

The amount of deferred tax provided is based on the expected manner of realisation or settlement of the carrying amount of the asset or liability and is not discounted. Deferred tax assets 
are reviewed at each balance sheet date and are reduced to the extent that it is no longer probable that the related tax benefit will be realised. 

Deferred  tax is provided on temporary differences arising from investments in subsidiaries and associates, except where the timing of the reversal of the temporary difference is controlled by the 
Group and it is probable that the difference will not reverse in the foreseeable future 

Deferred tax related to fair value re-measurement of available for sale instruments, which are recognised in other comprehensive income, is also recognised in other comprehensive income and 
subsequently in the income statement together with the deferred gain or loss. 

Deferred  tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets against current tax liabilities and when the deferred income tax assets and 
liabilities relate to income taxes levied by the same tax authority on either the same taxable entity or different taxable entities where there is an intention to settle the balances on a net basis 

2.2.23 Employee benefits 

The Group in addition to its defined contribution scheme under the Pension Reform Act, also sponsors a post-employment plan under which entities within the Group contribute a percentage of 
employees' basic salary to a fund manager in favour of the employees. The amount of the post-employment benefits received by the employee is determined by the amount of contributions paid by 
the company to the post-employment benefit plan, together \with investment returns arising from the contributions. Thus, actuarial risk (that benefits 'Nill be less than expected) and investment risk fall 
on the employee. 

(a) Pension costs 
The Company operates a defined contribution scheme in line with the subsisting Pension Act where employees are entitled to join the scheme on confirmation of their employment. The employee 
and the Company contribute 6% and 12% respectively of the employee's basic salary, transport and rent allowances. The Company has no further payment obligations once the contributions have 
been paid. The contributions are recognised as employee benefit expenses when they are due. Prepaid contributions are recognised as an asset to the extent that a cash refund or a reduction in the 
future payments is available. 

(b) Post-employment defined contribution plan 

The Group in addition to its defined contribution scheme under the Pension Reform, Act, also sponsors a post-employment plan under which entities within the group contribute a percentage of 
employees' basic salary to a fund manager in favour of the employees. The amount of the post-employment benefits received by the employee is determined by the amount of contributions paid by 
the company to the post.employment benefit plan, together with investment returns arising from the contributions. Thus, actuarial risk (that benefits 'Nill be less than expected) and investment risk 
fall on the employee. 

( c) Short Jam, employee benefits 
Short-term  employee benefits are measured at an undiscounted basis and are expensed as the related service is provided. A liability is recognised for the amount expected to be paid under short• 
tern, cash bonus or profit sharing plans if the Group has a legal or constructive obligation to pay this amount as a result of past service provided by the employee and the obligation can be estimated 
reliably. 
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2.2.24 Provisions, contingent liabilities and assets 

Provisions are liabilities that are uncertain in amount and timing. Provisions are recognised when the Group has a present legal or constructive obligation as a result of past events and it is more 
likely than not that an outflow of resources will be required to settle the obligation and the amount can be reliably estimated. Where there is a number of similar obligations, the likelihood that an 
outflow will be required in settlement is determined by considering the class of obligations as a whole. 

A provision is recognised even if the likelihood of an outflow with respect to any one item included in the same class of obligations may be small. Provisions are measured at the present value of the 
expenditures expected to be required to settle the obligation using a pre-tax rate that reflects current market assessments of the time value of money and the risks specific to the obligation. 

A contingent liability is a possible obligation that arises from a past event and whose existence will be confirmed only by the occurrence or non-occurrence of one or more uncertain future events not 
wholly within the control of the Group or the Group has a present obligation as a result of a past event. It is not recognised because it is not likely that an outflow of resources will be required to settle 
the obligation or the amount cannot be reliably estimated. Contingent liabilities nominally comprise of legal claims under arbitration or court process in respect of IM" office a liability is not likely to 
occur. 

A contingent asset is a possible asset that arises from past events and 'Whose existence will be confirmed only by the occurrence or non-occurrence of one or more uncertain future events not wholly 
within the control of the Group. 

Contingent assets are not recognised as assets in the consolidated statement of financial position but is disclosed if they are likely to eventuate. 

2.2.25 Share capital 
{a) Share issue costs 

Incremental costs directly attributable to the issue of new shares or options or to the acquisition of a business are shown in equity as a deduction, net of tax, from the proceeds. 

{b) Dividends on ordinary shares 

Dividends on ordinary shares are recognised in equity in the period in 'which they are approved by the Group's shareholders. Dividends for the year that are declared after the date of the 
consolidated statement of financial position are dealt with in the subsequent events note. Dividends proposed by the Directors but not yet approved by members are disclosed in the financial 
statements in accordance with the requirements of the Company and Allied Matters Act 2020 (CAMA). 

{c) Treasury Shares 
Where the Group or any member of the Group purchases the Group's shares, the consideration paid is deducted from shareholders' equity as treasury shares until the shares are cancelled. Where 
such shares are subsequently sold or reissued, any consideration received is included in shareholders' equity 

(d) Statutory Reserve 

Nigerian Banking regulations require the Bank to make an annual appropriation to a statutory reserve. As stipulated by S.16 (1) of the Banks and Other Financial Institutions Act of 1991 (Amended), 
an appropriation of 30% of profit after tax is made if the statutory reserve is less than pail>-up share capital and 15% of profit after tax if the statutory reserve is greater than the paid up share capital. 

Likewise, National Pension Commission also requires all Pension Fund Administrations to appropriate 12.5% of the profit after tax to a statutory reserve. The pension fund administrator subsidiary - 
Pensions Alliance Limited manages this reserve and investment income on this reports under income in the statement of comprehensive income. 

{e) Credit Risk Reserve 

In compliance with the Prudential Guidelines for Licensed Banks, the Group assesses qualifying financial assets using the guidance under the Prudential Guidelines. The guidelines apply objective 
and subjective criteria towards providing for losses in risk assets. Assets are classified as performing or non-performing. Non-performing assets are further classified as Substandard, Doubtful or 
Lost with attendants’ provision as per the table below based on objective criteria. 

Classification Basis Percentage provided 

Substandard Interest and/or principal overdue by 90 days but less than 
180 days. 

10% 

Doubtful Interest and/or principal overdue by more than 180 days but 
less than 365 days. 

50% 

Lost Interest and/or principal overdue by more than 365 days. 100% 

A more accelerated provision may be made using the subjective criteria. A 1% provision is taken on all risk assets not specifically provisioned. 

The results of the application of Prudential Guidelines and the impairment determined for these assets under IFRS 9 are compared. The IFRS 9 determined impairment charge is always induded in 
the income statement. Where the Prudential Guidelines provision is greater, the difference is appropriated from Retained Earnings and included in a non-distributable reserve called "Credit Risk 
Reserve". Where the IFRS 9 impairment is greater, no appropriation is made and the amount of the IFRS 9 impairment is recognised in the Statement of Comprehensive Income. 

All provisions determined under Prudential Guidelines are compared with that of IFRS in line with the CBN guidelines 

2.2.26 Earnings per share 

The Group presents basic and diluted earnings per share (EPS) for its ordinary shares. Basic EPS is calculated by dividing the profit after tax attributable to ordinary shareholders of the Group by the 
weighted average number of ordinary shares outstanding during the period excluding treasury shares. 

Diluted earnings per share is calculated by adjusting the weighted average number of ordinary shares outstanding to assume conversion of all dilutive potential ordinary shares. 

2.2.27 Comparatives 

Except when a standard or an interpretation permits or requires otherwise, all amounts are reported or disclosed with comparative information. Where IAS 8 applies, comparative figures have been 
adjusted to conform to changes in presentation in the current year. 

Rounding of amounts 

All amounts disclosed in the consolidated and separate financial statements and notes have been rounded off to the nearest thousands of naira unless otherwise stated. 
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The Group's risk appetite articulates the quantum of residual risk it is prepared to accept or tolerate in pursuit of its strategic business 
objectives. 

The risk appetite guides in setting the parameters listed below: 

Financial 

a. Financial and prudential ratios are set to meet the minimum statutory requirements 

b. Capital-at-risk driven by the Group's shareholder value creation objectives. 
c. Capital adequacy is set to exceed the minimum regulatory limits. 

Credit 
a. Asset quality, measured by the ratio of non-performing loans to total loans. 
b. Maximum credit exposure per industry, product, obligor. 
c. Zero tolerance for undisciplined lending. 

Reputational 
a. Favourable reports from external auditors and rating agencies. 

b. Zero tolerance for any utterance (by directors or employees) that may impact negatively on the Group's operations. 

c. Zero appetite for association with disreputable individuals and organisations. 

d. Zero appetite for unethical or illegal and/or unprofessional conduct by our directors, executive management and staff. 

Ratings 

The Group aims to achieve consistently good ratings issued by domestic or internationally recognised rating agencies. The ratings must 
reflect sound financial asset quality, strong liquidity position, strong capital adequacy level, strategic positioning in the fundamentals, 
excellent economy and potential for superior earnings. 

Customer Service 
a. Acceptable customer attrition level as defined by the Board. 

b. Minimum acceptable percentage of satisfied customers from feedback surveys. 

c. Acceptable complaints volume. 

Regulatory 
a. Zero amount or number of sanctions by the CBN and other regulatory agencies. 
b. Zero tolerance for infractions and non-compliance with laws. 

Market Risk 

The following are the objectives for managing market risk in the Group: 
• Maintaining market risk within limits in line with the Group's risk appetite; 
• Identifying and accurately measuring our market risk exposure to aid efficient decision making; and 
• Mitigating and monitoring our market risk exposures effectively. 

The Group in managing market risk tracks the following limits: 

a. Trading limit 

b. Stop loss limits 

c. Interest rate gap limits 

Liquidity Risk 

Within the Group, the following limits are tracked in compliance with regulatory requirements and/or to conform to leading practices in 
liquidity risk management: 

a. Liquidity ratio set to exceed minimum regulatory limits 
b. Total deposits to total assets 
c. Duration of liquid assets 
d. Large fund provider to total deposits 
e. Capital adequacy 

f. Total loans to total deposits 

g. Total earning assets to total assets 

h. Aggregate large credit to shareholders funds 

The Group also has an established process for allocating the appetite among its business units and subsidiaries. 
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3.1 Financial Instruments 
The groups financial instruments are categorised as follows: 

Groun 
31 December 2025 

In thousands of Niaerian Naira 

Financial assets: 
Cash 
Balances with other banks 

-Operating balance with Central Bank of Nigeria 
• Balances with banks in Nigeria 
-Balances with banks outside Nigeria 

• Balances with banks in Nigeria - Shares Deposit 
-Mandatory reserve deposit with Central Bank of Nigeria 

Loans ta banks 
• Placements with banks 

Financial instruments at fair value through profit or loss 
Quoted equity securities FVPL 
Nigerian Treasury Bills 
Federal Government of Nigeria Bonds FVPL 
Mutual funds 

Trading asset 
Derivative financial instruments 

-Foreign exchange forward contract 

Loans and advances to customers 
-Loans and advances (net of impairment) 

Investment securities 
Nigerian Treasury Bills 
Federal Government of Nigeria bands 
State Government bonds 
Corporate bonds 
Commercial papers 
Euro Bonds 

Pledged assets 
-Nigerian Treasury Bills 
-Federal Government of Nigeria bonds 
-Eurobonds 

Other assets 
• Receivables /net imoairmentl 

Financial llabllltles: 
Trading liabilities 
Due to banks 

• Trade Related Obligations ta foreign banks 
• Refinanced LCS 

Due to customers 
-Demand 
-Term 
-Client investments fund 

Derivative financial instruments 
-Foreign exchange forward contract 

Other liabilities 
-Customers' deposit for foreign trade 
• Amounts held on behalf of third parties 
-Unclaimed third party deposits 
• Sundry creditors 
-Accruals 
-Dividend payable 
-Account payables 
- Deposij Shares 

Debt securities 
-FSDH commercial papers and bonds 

Other borrowed funds 

Notes 

15 
15 
15 
15 
15 
15 
15 

16 

17 
17 
17 
17 

18 

19 

20 

21 
21 
21 
21 
21 
21 

22 
22 
22 

24 

30 

31 

32 
32 
32 

19 

33 
33 
33 
33 
33 
33 
33 
33 

34 

35 

Financial Assets Financial Liabilities 
At fair value At fair value through Amortised Cost At fair value At amortised cost 

through profit or other comprehensive through profit 
loss income or loss 

. - .

. 1,324,623 .. 3,448,355 .

. 45,760,636 . 
55,240,314 . 20,783,963 .

. 270,802,753 .

483,374 .
120,464,934 .

4,494,117 .
10,486,654 .

1,871,783 . 
2,438,038 . 

. 142,697,258 . 

. 91,101,443 - .. 17,591,521 4,140,209 .. 1,290,699 - .

. 2,894,503 6,055,177 . 1,024,627 - . 
5,044,302 29,393,164 963,170 . 

124,453,719 139,997,106 15,063,728 . 
. 7,637,882 - . 
. - 7,742,505 . 

. 2 827 607 .

. . 153,320,867 

. . 57,996,308 . . 3,633,613 

. . 463,674,064 . . 178,514,891 . . 91,780,988 

. 749,839 

. . 11,578,614 . . 4,295,004 . . 10,128 . . 506,206 . . 14,139,655 
130,367 . . 3,135,273 
758,149 

. . 18,535,697 

6,588,439 

269 736 921 290 930 945 576 850 298 749 839 1 008 598 263 
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Grouo 
31 December 2024 

In thousands of Nigerian Naira 

Financial assets: 

Cash 
Balances with other banks 

- Operating balance with Central Bank of Nigeria 
- Balances with banks in Nigeria 
- Balances with banks outside Nigeria 
- Mandatory reserve deposit with Central Bank of Nigeria 

Loans to banks 
- Placements with banks 
- Placements with other financial institutions 

Financial instruments at fair value through profit or loss 
- Quoted equity securities 
- Nigerian Treasury Bills 
- Federal Government of Nigeria Bonds 
- Corporate Bonds 
- Mutual Funds 

Trading asset 
Derivative financial instruments 

- Foreign exchange forward contract 

Loans and advances to customers 
- Loans and advances (net of impairment) 
- Margin facilities 

Investment securities 
-Equity securities 
- Nigerian Treasury Bills 
- Federal Government of Nigeria bonds 
- Corporate bonds 
- Promissory notes and commercial papers 
- State Bonds 
-EuroBonds 

Pledged assets 
- Nigerian Treasury Bills 
- Federal Government of Nigeria bonds 
- Corporate bonds 
- Promissory notes and commercial papers 

Other assets 
- Receivables 

Financial llabllltles: 

Due to banks 
-Trading liabilties 

- Call borrowings 
- Secured borrowings 
- Trade Related Obligations to foreign banks 

Due to customers 
- Liabilities under repurchase agreements 

-Demand 
- Term 
- Client investments fund 

Derivative financial instruments 
- Foreign exchange forward contract 

Other liabilities 
- Customers' deposit for foreign trade 
-Amounts held on behalf of third parties 
- Unclaimed third party deposits 
- Sundry creditors 
-Accruals 
- Minimum pension guarantee 

Dividend payable 
-Account payables 

Debt securities 

Other borrowed funds 

-Due to Development Bank of Nigeria 
-Due to Bank of Industry 

Notes 

15 

15 
15 
15 
15 

16 

17 
17 
17 
17 
17 

18 

19 

21 

21 
21 
21 
21 
21 
21 

22 
22 

24 

30 
31 
31 
31 

32 
32 
32 

19 

33 
33 
33 
33 
33 
33 
33 
33 

34 

35 
35 

Financial Assets Financial Liabilities 
At fair value At fair value through Amortised Cost At fair value At amortised cost 

through profit or other comprehensive through profit 
loss income or loss 

- - 163 - -
- - 1,084,706 - -
- - 1,119,939 - -
- - 59,375,575 - -
- - 17,611,266 - -

- - 4,168,614 - -
- - - -

588,562 - - - -
61,48g,a50 - - - -

4,281,943 - - - -
- - - -

1,706,674 - - - -

19,701,520 

347,140 - - - -

- - 135,434,077 - -
- - - -

- 15,666 - -
- 84,720,736 - - -
- 10,561,304 10,444,038 - -
- 4,529,383 - -
- 676,598 8,327,795 - -

1,378,980 6,512,363 - 308,615 

141,496,964 16,895,884 - -
- 4,270,877 8,829,932 - -
- - -
-

- - 9 560 017 - -

1,589,260 - - - - -
- - - - 55,023,797 
- - - - 78,419,803 

- - - -
- - - - 95,646,022 
- - - - 142,826,332 
- - - - 88,317,361 

- - - 10,176,796 

- - - - 35,269,995 - - - - 2,671,844 - - - - 9,057 
- - - - 377,804 
- - - - 9,098,146 

252,594 
10,386 

- - - - 2,173,007 

19,469,594 
- - - -

11,938,009 
785,907 

229 612 6 53 123 358 043 262 468485 10 1 76 796 543 878 918 
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Comoanv 
31 December 2025 

In thousands of Nioerian Naira 

Financial assets: 

Balances with other banks 
- Balances with banks in Nigeria 

Loans to banks 
• Placements with banks 

Financial instruments held for trading 
- Mutual funds 

Loans and advances 
- Loans and advances (net of impairment) 

Other assets 
- Receivables (net impairment) 

Financial liabilities: 
- Other liabilties 
- Deposit for Shares 
- Debt securities 

Comoanv 
31 December 2024 

In thousands of Niaerian Naira 

Financial assets: 

Cash and bank balances 
- Balances with banks in Nigeria 

Financial instruments held for trading 
- Mutual funds 

Loans and advances 
• Loans and advances (net of impairment) 

Other assets 
• Receivables (net impairment) 

Financial liabilities: 

-Accruals 
- Other payable 
- Debt securities 

At fair value 
through profit or 

Notes loss 

15 .

16 

17 7,349,234 

20 . 

24 . 

33 . 
33 
34 

7 349 234 

At fair value 
through profit or 

Notes loss 

15 . 

17 1,812,862 

17 .

25 .

33 . 
33 . 
34 . 

1 812 862 

Financial Assets Financial Liabilities 
At fair value through Amortised Cost At fair value Amortised cost 
other comprehensive through profit 

income or loss 

45,837,755 .

8,415,069 .
. 

364 . 

15,300,121 . 

. 3,345,805 
758,149 

1 272 266 
69 553 310 . 5 376 219 

Financial Assets Financial Liabilities 
At fair value through Amortised Cost At fair value Amortised cost 
other comprehensive through profit 

income or loss 

75,090 . 

. 

1,330 .

6,058,491 .

. 924,825 . 506,587 . 1,904,478 

6 134 911 . 3 335 890 
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3.1.1 Credit Risk 
Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails to meet its contractual obligations. It arises principally from the 
Group's loans and advances to customers and other banks, and investment in debt securities. For risk management reporting purposes, the Group considers and consolidates 
all elements of credit risk exposure (such as individual obligor risk, country risk and sector risk). 

The Group has in place an Enterprise Risk Management (ERM) Framework that defines the overall principles under which it assumes risks. The standard sets out the overall 
framework for the consistent and unified governance, identification, measurement, management and reporting of risk, credit risk being a significant one. 

These policies provide a comprehensive framework within which all credit risk emanating from the operations of Group are legally executed, properly monitored and controlled to 
minimise the risk of financial loss; and assure consistency of approach in the treatment of regulatory compliance requirements. 

3.1.2 Settlement Risk 

The Group's activities may give rise to risk at the time of settlement of transactions and trades. "Settlement risk" is the risk of loss due to the failure of an entity to honour its 
obligations to deliver cash, securities or other assets as contractually agreed. 

For certain types of transactions, the Group mitigates this risk by conducting settlements through a settlemenUclearing agent to ensure that a trade is settled only when both 
parties have fulfilled their contractual settlement obligations. 

3.1.3 Principal Credit Policies 
The principal credit policies guiding the Group shields the Group against inherent and concentration risks through all the credit levels of selection, underwriting, administration 
and control. 
Some of the policies are: 

Credit will only be extended to suitable and well identified customers 

Exposures to any industry or customer will be determined by the regulatory guidelines, clearly defined internal policies, debt service capability and balance sheet 
management guidelines. 

Credit will not be extended to customers where the source of repayment is unknown or speculative and also where the destination of the funds is unknown. There must be 
a clear and verifiable purpose for the use of funds. 

Corporate bonds 
The primary source of repayment for all credits must be from identifiable cash flows from the counterparty's normal business operations or other financial arrangements. 

The realization of security remains a fall back option to be used when primary source of impairment fails. 

A pricing model that reflects variations in the risk profile of various credit facilities to ensure that higher risks are compensated with higher returns. 

All conflict of interest situations must be avoided. 

3.1.4 Credit Risk Measurement 
Over the years, the Group has expanded its operational scope and enhanced its suite of financial advisory services to its clientele. The product offerings of the Group include 
buying and selling of securities, term loans, invoice discounting, overdraft, commercial facilities, asset backed notes, LPO/Contract financing, trade finance, foreign exchange, 
bonds and guarantees, loan syndications, project finance, structured finance, corporate finance and financial advisory services (debt & equity). 
Credit risk represents the loss that the Group would incur if a counterparty (such as a bank, corporate, individual or sovereign) or an issuer of securities (or other instruments the 
Group holds) fails to perform its contractual obligations or upon deterioration in the credit quality of third parties whose securities or other instruments it holds. 
Over the years, the Group has devoted resources and harnessed its credit data into developing models to improve the determination of economic and financial threats due to 
credit risk. As a result, some key factors are considered in credit risk measurement: 

1) Adherence to strict credit selection criteria which includes a defined target market, credit history, capacity and character of the customers. 
2) The possibility of failure to pay over the period stipulated in the contract. 
3) The size of the facility in case default occurs 
4) Estimated rate of recovery which is a measure of the portion of debt that can be regained through freezing of assets and collateral should default transpire. 

Methodology for Risk Rating 
For loans & advances and placement with banks, the Group utilises Obligor Risk Rating and Facility Risk Rating models to assign ratings to obligor and facilities in line with the 
Bank's Credit Policy. The Obligor Risk Rating models include the Bank Risk Rating and Corporates Risk Rating models. The Group utilises the Bank Rating model and the 
Corporate Rating model to rate bank and corporate organisations respectively. Each rating model considers qualitative and quantitative conditions of the obligor. For the 
quantitative analysis, a three year history of financial position is required to adequately appraise the customer and the financial performance is benchmarked against industry 
averages. The qualitative section covers corporate governance issues, industry and business considerations to give a perception of the customer. 

In summary, the key factors considered while doing an appraisal of the customer include: 

A measure of the financial and non financial risks of the borrower. In order to properly evaluate the non financial risks of the borrower, a thorough industry analysis is 
carried out by a dedicated team in Risk Management. This is used as a benchmark for the obligor 

Obligor rating considers the financial condition, management and ownership structure, industry and other qualitative factors of the customer. 

Facility rating recognises the risk mitigation and facility structuring as features of the credit facility. Considerations here include the nature and quality of collateral, the 
structure of the loan, and the nature and purpose of the loan, among others. 

Ratings are assigned to customer for a period of one year. The exception to the foregoing is if the facility is project finance. Project finance facilities are monitored after the initial 
rating for any sign(s) of distress. 

All ratings are reviewed annually. More frequent reviews are occasioned by unexpected developments such as policy and market changes. Changes to the obligor's status and/or 
capability will also trigger a review. The group generally avoids high risk obligors that will warrant frequent reviews and management. 

The Group maintains the under listed rating grade which is applicable to both new and existing customers. A self explanatory rating grid showing how ratings are assigned is 
illustrated below: 

55 



FSDH HOLDING COMPANY LIMITED 
NOTES TO CONSOLIDATED AND SEPARATE FINANCIAL STATEMENT 
FOR THE YEAR ENDED 31ST DECEMBER 2025 

SIN Credit Ralina 
1 AAA 
2 AA+ 
3 AA 
4 AA-
5 A+ 
6 A 
7 A-

8 BBB+ 

9 BBB 

10 BBB-
11 BB+ 
12 BB 
13 BB-
14 B+ 
16 B-
17 CCC+ 
18 CCC 
19 CCC-
20 CC+ 
21 cc 
22 CC-
23 C+ 
24 C 
25 C-

A"+" (plus) or" -" (minus) sign may be assigned to ratings from Aa to C to reflect comparative position within the rating category. Therefore, a rating with + (plus) attached to it is a 
notch higher than a rating without the+ (plus) sign and two notches higher than a rating with the - (minus) sign. 

3.1.5 Risk limit and control mitigation policies 

The medium by which limits for banks and issuers are created is the credit appraisal memoradum(CAM). A signed CAM must evidence all types of credit lines being considered 
for the client. The Board of Directors of the Bank set up a Board Risk Committee (BRC) with the authority to approve credit facilities on behalf of the Board. The Board also gave 
the authority to grant credit approval to the Management Risk Committee (MRC). 

All credits in the Group are rated using the Group's internal rating model. As part of the credit appraisal process, such rating is compared and evaluated against published ratings 
of external rating agencies. 

These ratings, apart from determining values of credit to be advanced to an obliger, also guides Management and the Board on authorisation limits for approving credit facilities. 
This laid down authority governs credit extension by the banking subsidiary is as below -
Approving Authority % of Single Dblgor Unil/ Facility Type FacllltyRatlng 

Mc11agement Risk Committee Up to 95% of Si:lgle Obigor Limit (when />a-l>aa 
secured by cash, FGN Bonds, FGN Sukuk 
bonds, FGN issued llslruments, T/Bils, FX 
(m..,, currencies), FSDH issued CP, FSDH 
issued bonds c11d Nigerian Sovereign 
Eurobonds 

Mc11agement Risk Committee Faciities with non-cash colateral (<=N300 Bbb- />aa 
mlonl 

Bo...d Credit Committee (BCCl Alfacl1ies > N300 miloo f>a.,.,,. 
Bo...d Credit Committee CBCCl Alfacl1ies > NJ00 miloo Bbb-A 
Full Board Alfacl1ies > NJ00 miloo Bbb-/>aa 
Full Board Alfacl1ies 8-Bb 
Fun Board Alfacl1ies C 
Boa-d Credit Committee (BCC) Faciities when secured wilh Commercial f>a.,.,,. 

Papers, Guarantees or bonds of Reputable 
Compa,ies (/>aa aid />a ratings). 

*Reput:mle Companies wil be categorised as 
compc11ies who have investment grade rati'Jgs. 

• The Management Risk Committee of the bank comprise the officers specified below, signing jointly: 
Chief Risk Officer 
Executive Directors 
Managing Director/CEO 

Economic variable assumptions 

The most significant period- end assumptions used for the EGL estimate as at 31 December 2025 were Inflation, exchnage rate and Crude Oil Price using Brent as the 
benchmark considering its ability to be forecasted into the future. 
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31-Dec-25 
Base Case 

Exchange Rate • Using NAFEX as reference Ootimistic Case 
Pessimistic Case 

Base Case 
Inflation(%) Ootimistic Case 

Pessimistic Case 
Base Case 

Brent Crude Price • Year on Year Optimistic Case 
Pessimistic Case 

31-Dec-24 
Base Case 

Brent Crude Price• Year on Year ODlimistic Case 
Pessimistic Case 

SENSITIVITY ANALYSIS 

2026 2027 2028 
1,329 1,323 1,315 
1,312 1,320 1,310 
1,340 1,326 1,320 

14.95% 15.02% 14.31% 
14.30% 14.69% 14.00% 
15.80% 15.26% 14.51% 

72 74 75 
88 75 78 
67 73 71 

2025 2026 2027 
87 84 84 
89 88 88 
84 79 79 

The most significant assumptions affecting the ECL allowance was crude oil prices. Crude oil price, given the significant impact on companies' performance and collateral 
valuations; and Set out below are the changes to the ECL as at 31 December 2025 that would result from reasonable possible changes in this the EAD from the actual 
assumptions used in the bank's economic variable assumptions (for example, the impact on ECL of increasing the estimated crude oil price by 10%). 
GROUP 
December 2025 
Dec-25 10% No chanae -10% 
Brent Crude Price 2 191 636 2 584 782 2 872 985 
Dec-24 10% No chanoe -10% 
Brent Crude Price 2 623 623 2 915 137 3 206 651 

COMPANY 
The impact on the ECL for the company on change in estimation of ECL parameters are considered insignificant. 

3.1.6 Collateral Policies 

To minimise the risk of loss by the Group in the event of a decline in quality or delinquency, the Group ensures that credit exposures have appropriate collateral. Security 
documents are reviewed to ensure their continuous enforceability. Also, securities held against exposures are reviewed regularty to ensure realisability and value. Where 
diminution in value has occurred, appropriate steps are taken to shore up such positions. 

This is done throughout the life of the credit exposure. 

Collateral securities pledged to the Group must be in negotiable form and its types include the following: 

Real estate, plant and equipment collateral (usually all asset or mortgage debenture or charge) which have to be registered and enforceable under Nigerian law 

Collateral consisting of inventory, account receivables, floating debenture, etc., which have to be registered and, must be enforceable in Nigeria and under Nigerian law. 

Stocks and shares of publicly quoted companies 

Domiciliation of payment on contracts 
Letters of Lien 

Currently, the various types of collateral held are against our margin facilities. They consist of stocks and shares of publicly quoted companies, real estate, letters of lien, 
domiciliation of payment contracts and charge on assets. 

FSDH shall track, value and give or receive collateral during the eligible or applicable life of every credit transaction. General tasks on a day to day basis shall include: 
Managing collateral movement - record details of collateral, monitor customer exposure and collateral received or posted. 
Mark-to-market situation or position where applicable and call for margins as may be required. 
Deal with disagreements and disputes over exposure calculations and collateral valuations. 
Provide custody, clearing and setUement (depending on how the legal relationship is structured) 
Manage collateral inflows and outflows 

Do regular valuations (quarterty at the minimum) of all securities. Depending on security type (equity or fixed income), valuation can be done on an end of day (EOD) basis 

Deal with requests for collateral substitution where required 

To ensure ease of realisation of collateral in the event of non-performance, all credit documentation requirements shall be met before a credit facility is availed and where there 
are waivers, relationship officers and Risk Management Department must ensure that such waivers are resolved within the approved period. 

As a matter of good business practice, adequate security ought to be taken from a customer, whose financial standing and track record do not justify lending on a clean basis. 

Clean lending situations may arise where it makes economic sense to do so based on perceived client's credit risk. 

Therefore, depending on counterparty obligor/facility rating, collateral security may be waived as a pre-condition for granting the facility. Consequently, obligors with ratings below 
investment grade must, as a necessity, provide acceptable security before approval can be granted. Obligors with Investment Grade credit ratings may be allowed clean facility, 
depending on their financial standing. Accordingly, such decisions shall be taken by Management and/or the Board Risk Committee where necessary. 

For placements with financial institutions which consist of mainly banks, the amount of credit extended is based on the strength of the institution as shown by the Group's internal 
rating model. 
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Maximum Exposure to Credit Risk
Group

Notes Dec-25 Dec-24
N'000 N'000

 Balances with other banks
- Operating balance with Central Bank of Nigeria 15 1,324,623  1,084,706  
- Balances with banks in Nigeria 15 3,448,355  1,119,939  
- Balances with banks in Nigeria (deposit for shares) 15 45,760,636  
- Balances with banks outside Nigeria 15 55,240,314  59,375,575  
- Mandatory reserve deposit with Central Bank of Nigeria 15 20,783,963  17,611,266  

16 270,802,753  4,168,614  

17 483,374  588,562  
17 120,464,934  61,489,850  
17 4,494,117  4,281,943  
17 10,486,654  1,706,674  
17 -  -  

Trading asset 18 1,871,783  19,701,520  

- Foreign exchange forward contract 19 2,438,038  347,140  

20 142,697,258  135,434,077  

21 52,866  15,666  
21 91,101,443  84,720,736  
21 21,731,730  21,005,342  
21 8,949,680  4,529,383  

- Promissory notes and commercial papers 21 1,024,627  9,004,393  
- State Govt Bonds 21 1,290,699  1,378,980  
- Euro Bonds 21 35,400,636  6,820,978  

22 264,450,825  158,392,848  
22 22,701,610  13,100,809  
22 7,742,505  -  

Other assets
24 2,827,607  9,560,017  

1,137,571,030  615,439,018  

- Letters of Credit 43 95,962,500  21,205,789  
- Performance bonds and guarantees 43 18,436,671  15,236,217  
- Loan commitments 43 29,075,538  23,330,694  

143,474,709  59,772,700  

Company
Notes Dec-25 Dec-24

N'000 N'000

 Balances with other banks
- Balances with banks in Nigeria 15 89,311  75,169  
- Balances with banks in Nigeria - Deposit for Shares 15 45,849,947  

16 8,420,452  -  

17 - 1,480,894 
- Mutual fund 17 7,349,234  331,968 

20 364 1,330  
Other assets

24 15,300,121  6,058,491  
77,009,430  7,947,853  

The table below shows the maximum exposure of financial assets to credit risk as of the balance sheet date; 

Financial instruments held for trading/fair value through profit or loss

- Placements with banks

Financial instruments held for trading/fair value through profit or 
- Nigerian Treasury Bills

- Federal Government of Nigeria bonds

- Receivables

Credit related commitments

Cash and bank balances

Loans to banks

Investment securities

- Nigerian Treasury Bills
- Federal Government of Nigeria bonds
- Corporate bonds

The following table breaks down the group's credit exposure at their carrying amounts (without taking into account any collateral held or other credit support)
categorised by industries as at 31 December 2025

Loans and advances to customers
- Loans and advances

b) Industrial classification

- Receivables

- Placements with banks

- Nigerian Treasury Bills
- Federal Government of Nigeria Bonds
- Mutual funds

- Nigerian Equity

Pledged assets
- Nigerian Treasury Bills

- Promissory notes and commercial papers

3.1.7 Maximum exposure to credit risk before collateral held or other credit enhancements

Cash and bank balances

- Equities

- Corporate Bonds

Derivative financial instruments

Loans and advances to customers
- Loans and advances

Loans to banks
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Group 
31 December 2025 

In thousands of Nigerian Naira 

Financial assets: 

Cash and bank balances 
Balances with other banks 

- Operating balance with Central Bank of Nigeria 

- Balances with banks in Niaeria 
Balances with banks in Niaeria - Deposit for Shari 

- Balances with banks outside Niaeria 
- Mandatory reserve deposit with Central Bank of 
Niaeria 

Loans to banks 
- Placements with banks 

- Placements with other financial institutions 

Financial instruments at fair value through profrt of 
loss 

'- Eaultv 
- NiQerian Treasury Bills 
- Federal Government of Niaeria Bonds 

- Corporate Bonds 
- Mutual Funds 
TradinQ asset 
Derivative financial instruments 

- Foreian exchanoe forward contract 

Loans and advances 
- Loans and advances 

Investment securities 
- Niaerian Treasurv Bills 
- Federal Government of Nioeria Bonds 
- Coroorate bonds 
- Promissory Notes and Commercial Papers 
- Unauoted eauities 
- State Bonds 
- Euro Bonds 

Pledaed assets 
- Nioerian Treasury Bills 
- Federal Government of Niaeria bonds 
- Promissory Notes and Commercial Papers 

Other assets 
- Receivables 

Total 

Government Other Finance Conglomerate & Oil and Gas 
institutions Consumer goods Upstream 

1,324,623 . . . 
. 3 448 355 . . 
. 45 760 636 
. 55 240 314 . . 

20,783,963 . . . 

270 802 753 . . 
. . . 

120 464 934 . . . 
4 494 117 . . . 

. . . 
. . . . 

1,871,783 

2,438,038 . . . 

. 4 752 648 14 963 144 15 372 709 

91 101 443 . . . 
21 731 730 . . . 

6 376 849 1 429 205 . 
348 288 . . . 

52 866 
1 290 699 

35 400 636 

264,450,825 . . . 
22,701,610 . . . 

7,742,505 . . . 

. . . . 
602,574,909 380,004,706 16,392,349 15,372,709 

Manufacturing Agro Telecoms Information Power General• Others Total 
Services/ Services Generation/ Logistics 

Crop Activities Plants 
Products 

. . . . . . 
1,324,623 

. . . . . . 3,448,355 
45,760,636 

. . . . . . 55,240,314 

. . . . . . 
20,783,963 

. .
. . . . . . 270,802,753 
. . . . . . . .

.
483,374 483,374 

. . . . . . 120,464,934 

. . . . . . 4,494,117 

. . . . . . .

. . . . . 10 486 654 10,486,654 
1,871,783 .
2,438,038 

. 

. 
33 569 943 20 829 851 67 254 26 156 2 109 456 8 528 544 42 477 553 142,697,258 .. 

. 
. . . . . . 91,101,443 
. . . . . . 21,731,730 
. . . . 1 143 626 . 8,949,680 . . . . . 676 339 1,024,627 

52,866 
1,290,699 

35,400,636 
. .

. . . . . . 264,450,825 

. . . . . . 22,701,610 

. . . . . . 7,742,505 ..

. . . . . 2 827 607 2,827,607 
33,569,943 20,829,851 67,254 26,156 2,109,456 9,672,170 56,951,527 1,137,571,030 
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Credit related commitments 

- Letters of Credit 
- Performance bonds and auarantees 
- Loan commitments 

Total 

31 December 2024 

In thousands of Niaerian Naira 

Financial assets: 

Cash and bank balances 
Balances with other banks 

- Ooeratina balance with Central Bank of Niaeria 
- Balances with banks in Niaeria 
- Balances with banks outside Niaeria 

Loans to banks 
- Placements with banks 

- Placements with other financial institutions 
Financial instruments at fair value through profit of loss 

'- Eauitv 
- Niaerian Treasurv Bills 
- Federal Government of Nioeria Bonds 

- Coroorate Bonds 
- Mutual Funds 

Tradina asset 
Derivative financial instruments 

- F oreian exchanae forward contract 

- Loans and advances /net of imoairmentl 

Investment securities 
- Niaerian Treasurv Bills 
- Federal Government of Niaeria Bonds 
- Coroorate bonds 
- Promissorv Notes and Commercial Paoers 
- Unouoted eouities 
- State Bonds 
-'EuroBonds 

Pledaed assets 
- Niaerian Treasurv Bills 
- Federal Government of Niaeria bonds 
- Coroorate bonds 
- Promissorv Notes and Commercial Paoers 

Other assets 
- Receivables 

Total 

Chemical and 
Allied Product 

1 862 935 

1,862,935 

Government 

1 084 706 -
-

-

61 489 850 
4 281 943 -

-
19 701 520 

279 376 

-

84 720 736 
21 002 569 

4 529 383 
9 004 393 

15 666 
1 378 980 
6 820 978 

158 392 848 
4 270 877 -

-

-

394,585,091 

Agro Oil&Gas 
Manufacturing 

Services Downstream 

29 163 515 42,027,585 
5,003,864 3 660 964 

7,986,602 888 582 10,149,392 
7,986,602 35,055,961 55,837,942 

Finance Conglomerate Oil and Gas 
institutions &Consumer Uostream 

- - -
1 119 939 - -

59 375 575 - -

4 168 614 - -
- -

- - -
- - -
- - -
- - -

-
- 13 399 384 9 946 530 

- - -
- - -

- -
- - -

- - -
- - -
- - -
- - -

- - -

64,664,128 13,399,384 9,946,530 

Information 
Power 

Travel Travel 
Generation/ Logisticss Domestic Trade Total 

Services 
Plants 

Agencies Agencies 

501 078 22,407,388 95,962,501 
1,271,993 182,458 1,675,030 3,990,000 162,000 2,490,362 18,436,671 

4 530 250 000 395 133 1,085,496 8,315,801 29,075,537 
1,276,523 933,536 2,070,163 5,075,496 162,000 33,213,550 143,474,708 

Agro Services Telecoms Information Power General Other Others Total 
Services Generation/ Loo is tics financial 

- --
- - - - - - - 1,084,706 
- - - - - - - 1,119,939 
- - - - - - - 59,375,575 -

-
- - - - - - - 4,168,614 
- - - - - - - -

-
588 562 588,562 

- - - - - - - 61,489,850 
- - - - - - - 4,281,943 
- - - - - - - -
- - - - - - 1,706,674.00 1,706,674 

19,701,520 -
- 67 764 347,140 -

29 401 202 807 356 765 332 1 256 266 5 331 877 10 046 567 64 479 563 135,434,077 --
-

- - - - - - - 84,720,736 
- - - - - - - 21,002,569 
- - - - - - - 4,529,383 
- - - - - - - 9,004,393 - 15,666 

1,378,980 
- 6,820,978 --
- - - - - - - 158,392,848 
- - - - - - - 4,270,877 
- - - - - - - -
- - - - - - - --

-
- - - - - - 9 560 017 9,560,017 --

29,401,202 807,356 765,332 1,256,266 5,399,641 10,046,567 76,334,816 606,606,313 
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3.1.9 Credit Quality 

The following table breaks down the group's credit exposure and their carrying amounts (without taking into account any collateral held or other credit support) categorised by credit quality:-

Group 
31 December 2025 

In thousands of Niaerian Naira 

Financial assets: 

Balances with other banks 
- Operating balance with Central Bank of Nigeria 
- Balances with banks in Nigeria 
'Balances with banks in Nigeria - Deposit for shares 

- Balances with banks outside Nigeria 
- Mandatory reserve deposit with Central Bank of Nigeria 

Loans to banks 
- Placements with banks 

Financial instruments held for trading 
Equitity 

- Nigerian Treasury Bills 
- Federal Government of Nigeria Bonds 

- Mutual funds 

Trading asset 
Derivative financial instruments 

- Foreign exchange forward contract 

Loans and advances 
- Loans and advances 

Investment securities 
Equity 

- Nigerian Treasury Bills 
- Federal Government of Nigeria bonds 
- Corporate bonds 
- Promissory Notes and Commercial Papers 
- State Bonds 

- Euro Bonds 

Pledged assets 
- Treasury bills 
- Federal Government of Nigeria bonds 
- Euro bonds 

Other asset 

Total 

Off balance sheet flnanclal assets 
- Letters of Credit 
- Performance bonds and guarantees 
- Loan commitments 

Total 

Group 
31 December 2024 

In thousands of Niaerian Neira 
Financial assets: 
Cash 
Cash and bank balances 
Cash 
Balances with other banks 

- Operating balance with Central Bank of Nigeria 
- Balances with banks in Nigeria 
- Balances with banks outside Nigeria 
- Mandatory reserve deposit with Central Bank of Nigeria 

Loans to banks 
- Placements with banks 

- Placements with other financial institutions 

Financial instruments held for trading 
Equitity 

- Nigerian Treasury Bills 
- Federal Government of Nigeria Bonds 
- Corporate Bonds 

Stage 1 Assets I Stage 2 Assets I Stage 3 Assets I 

1,324,623 - -
3,448,355 - -

45,760,636 - -
55,240,314 - -
20,783,963 - -

270,802,753 - -

483,374 
120,484,934 - -

4,494,117 - -
10,486,654 - -

1,871,783 - -
2,438,038 - -

142,613,507 - 2,706,600 

52,866 
91,101,443 - -
21,731,730 - -

8,949,680 - -
1,024,627 - -
1,290,699 - -

35,400,636 - -

279,514,553 - -
7,637,882 - -
7,742,505 - -

3,240,229 - -
1,137,899,901 - 2,706,600 

95,962,500 - -
18,436,671 - -
29,075,538 - -

143,474,709 - -

Stage 1 Assets I Stage 2 Assets I Stage 3 Assets I 

1,084,706 
1,119,939 

59,375,575 
17,611,266 

4,168,614 

588,562 
61,489,850 

4,281,943 

Gross I Impairment allowance I Net 

- -

1,324,623 146 1,324,477 
3,448,355 12,974 3,435,381 

45,760,636 45,760,636 
55,240,314 4,132 55,236,182 

20,783,963 2,299 20,781,664 --
270,802,753 78,321 270,724,432 

- -- -
483,374 483,374 

120,464,934 - 120,464,934 
4,494,117 - 4,494,117 

10,486,654 1,948 10,484,706 

1,871,783 - 1,871,783 

2,438,038 - 2,438,038 

145,320,107 2,622,849 142,697,258 -
- -

52,866 52,866 
91,101,443 26,878 91,074,565 
21,731,730 27,075 21,704,655 

8,949,680 54,323 8,895,357 
1,024,627 136 1,024,491 
1,290,699 1,893 1,288,806 

35,400,636 397,038 35,003,598 

- -
279,514,553 - 279,514,553 

7,637,882 - 7,637,882 
7,742,505 - 7,742,505 

- -
3,240,229 412,622 2,827,607 

1, 140,606,501 3 642 634 1 136 963 867 

95,962,500 51,293 95,911,207 
18,436,671 865 18,435,806 
29 075 538 65 779 29 009 759 

143 474 709 117 937 143 356 772 

Gross I Impairment allowance I Net 

1,084,706 4 1,084,702 
1,119,939 204 1,120,143 

59,375,575 5,299 59,380,874 
17,611,266 765 17,612,031 

4,168,614 16,448 4,152,166 

588,562 588,562 
61,489,850 61,489,850 

4,281,943 4,281,943 
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- Mutual funds 1,706,674 

Trading asset 19,701,520 
Derivative financial instruments 

- Foreign exchange forward contract 347,140 

Loans and advances 
- Loans and advances 135,445,244 2,930,324 

Investment securities 
Equity 15,666 

- Nigerian Treasury Bills 84,720,736 
- Federal Government of Nigeria bonds 21,005,342 
- Corporate bonds 4,529,383 

- Promissory Notes and Commercial Papers 9,004,393 

- Unquoted equity securities 
- State Bonds 1,378,980 
- Euro bonds 6,820,978 

Pledged assets 
- Treasury bills 158,392,848 
- Federal Government of Nigeria bonds 13,100,809 
- Federal Government of Nigeria bonds - amortised cost 
- Promissory Notes and Commercial Papers 

Other asset 11,956,893 127,597 

Total 617,847,061 3,057,921 

Off balance sheet flnanclal assets 
- Letters of Credit 21,205,789 
- Performance bonds and guarantees 15,236,217 
- Loan commitments 23,330,694 

Total 59,772,700 

Company 
31 December 2025 

In thousands of Nioerian Naira I Staae 1 Assets I Staae 2 Assets I Staae 3 Assets I 
Financial assets: 
Balances with other banks 

- Balances with banks in Nigeria 89,311 - -
'Balances with banks in Nigeria Share Deposit 45,760,636 - -
Loans to banks 
- Placements with banks 8,420,452 - -

Financial instruments held for trading I- Mutual Funds 7,349,234 - -
Loans and advances 

- Loans and advances 483 - -

Other asset 15,561,738 

Total 77 181 855 - -

31 December 2024 

In thousands of Niaerian Naira I Staae 1 Assets I Staae 2 Assets I Staae 3 Assets I 
Flnanclal assets: 
Balances with other banks 

- Balances with banks in Nigeria 75,169 - -
Loans to banks 
- Placements with banks 
- Placements with other financial institutions 

Financial instruments held for trading 

I- Nigerian Treasury Bills 1,480,894 
- Mutual Funds 331,968 

- Loans and advances 1,450 - -

Total 1889 481 I - I - I 

3 .1.1 0 Collaterals 

The group holds collateral and other credit enhancements against certain of its credit exposures. 

3 .1.11 RATINGS 

1,706,674 

19,701,520 

347,140 

138,375,568 2,941,491 

15,666 
84,720,736 14,806 
21,005,342 18,861 

4,529,383 327,219 
9,004,393 414 

1,378,980 1,670 
6,820,978 244,968 

158,392,848 
13,100,809 

12,084,490 516,528 

620,904,982 4,088,678 

21,205,789 100,861 
15,236,217 2,592 
23 330 694 57 974 
59,772,700 161,428 

Gross I lmoairment allowance I 

89.311 I -
45,760,636 12,192 -

-
8,420,452 5,383 -

-
7,349,234 -

483 120 
-

15,561,738 261,617 

77 181 855 279 312 

Gross I Impairment allowance I 
75,169 79 -

-
-

1,480,894 
331,968 

-
1,450 120 

1889 481 I 198 I 

The credit quality of the portfolio of financial assets in stages 1 and stages 2 per I FRS 9 based on the internal rating system or rating agency adopted by the group are as follows: 

Group 
31 December 2025 
In thousands of Nigerian Naira Aaa toAEr I A+ to A- I Bbb+ to Bb- I Below Bb- I Unrated I 

Financial assets: 
Balances with other banks 

- Operating balance with Central Bank of Nigeria 1,324,623 

- Balances with banks in Nigeria 3,448,355 
'Balances with banks in Nigeria - Deposit for shares 45,760,636 
- Balances with banks outside Nigeria 41,795,239 12,947,699 497,376 
- Mandatory reserve deposit with Central Bank of Nigeria 

20,783,963 

1,706,674 

19,701,520 

347,140 

135,434,077 

15,666 
84,705,930 
20,986,481 

4,202,164 
9,003,979 

1,377,310 
6,576,010 

158,392,848 
13,100,809 

11,567,962 

616,828,841 

21,104,928 
15,233,625 
23 272 720 
59611 272 

Net 

89,311 

45,748,444 -
-

8,415,069 -
-

7,349,234 -
384 
-

15,300,121 

76 902 543 

Net 

75,090 -
-
-

1,480,894 
331,968 

-
1,330 

1889 283 

Total 

1,324,623 

3,448,355 
45,760,636 
55,240,314 

20,783,963 
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